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1.PROJECT SYNTHESIS

1.1 Project identity

Identification

Acronym EcoCore

Programme reference 1678891833

N° SYNERGIE–CTE (for search) 20252

Title Green Transition in Small Cities along Transport Corridors

Lead Partner Balbriggan (IRELAND)

Length of project

Start date End date

2023-06-01 2025-12-31

1.2 Summarised description of the issue to be addressed by the network

Network of 9 small cities located in transport corridors who will plan actions for sustainable local economic development
focusing on challenges and opportunities for green growth and the transition to more sustainable practices in the use of energy
and transportation.

The project duration will be 2.5 years during which partner cities will form local stakeholder groups (ULGs) to analyze
potential, to generate and test ideas and develop a plan of actions (IAP) for green growth and transition.
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1.3 Proposed Partnership

 Partner organisation Type of
organisation

Regrouping Country Area NUTS 3

Lead Partner Balbriggan Local Public
authority

EU More developed regions IRELAND Southern and Eastern Dublin

 Dubrovnik Development Agency
(DURA)

Sectoral agency EU Less developed regions CROATIA Jadranska Hrvatska Dubrovačko-neretvanska
županija

 Razvojno raziskovalni center
Ormož

Business
support
organisation

EU Less developed regions SLOVENIA Vzhodna Slovenija Podravska

 Alba Iulia Local Public
authority

EU Less developed regions ROMANIA Centru Alba

 Self-government of Kekava
municipality

Local Public
authority

EU Less developed regions LATVIA Latvija Pierīga

 Santo Tirso Local Public
authority

EU Less developed regions PORTUGAL Norte Área Metropolitana do Porto

 Pärnu Linnavalitsus Local Public
authority

EU Transition regions ESTONIA Eesti Lääne-Eesti

 Villena Local Public
authority

EU Transition regions SPAIN Comunidad Valenciana Alicante / Alacant

 Tuusula Local Public
authority

EU More developed regions FINLAND Helsinki-Uusimaa Helsinki-Uusimaa

1.4 Links to the Cohesion Policy Objectives

The project will primarily contribute to Article 5.1(b) Policy Objective: “a greener, low-carbon transitioning towards a net zero carbon economy and resilient Europe by promoting clean
and fair energy transition, green and blue investment, the circular economy, climate change mitigation and adaptation, risk prevention and management, and sustainable urban mobility.” The
contributions will be specific to the outputs and results expected from each partner as described in Section 2.1.2 of this application.

The project will also contribute to Article 5.1 (a) Policy Objective: “a more competitive and smarter Europe by promoting innovative and smart economic transformation and regional ICT
connectivity.” The contributions will be the outcome of engagement between partners and their neighbouring cities in the transport corridors/gateways where they are strategically located, to
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develop regional economic development ‘corridor’ strategies which will promote innovative and smart transformation of the regional/corridor economy.

1.5 Total budget

ERDF Swiss Fund Norway Fund IPA fund Other
Financing

Total budget

ERDF Public co-financing Swiss Fund Public co-financing Norway Fund Public co-financing IPA fund Public co-financing   

€587 934.75 €218 750.25 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €0.00 €806 685.00
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2. PRESENTATION OF PROJECT PROPOSAL

2.1  Thematic Content

2.1.1 Definition of the issue / policy challenge to be addressed

All the partner cities in this network are small cities (population 50k to 100k) or large towns (population 10k to 50k). All are
strategically located in economic corridors. 

Typically economic corridors are formed on the back of large-scale infrastructure developments such as mainline rail,
motorways and shipping canals/navigable rivers. These corridors also connect important poles such as large cities, international
airports and sea ports.

A feature of such corridors is that small cities and large towns are linked up along or in the corridor, however, many of them
do not enjoy the profile and brand of their larger neighbours which affect their ability to attract talent and investment. The
challenge is to develop a profile of a partner city committed to sustainable development featuring active measures for energy
transition and green growth which can gain traction with investors, entrepreneurs and skilled workers as well as support from
the local inhabitants.

A major challenge will be moving businesses away from ‘business as usual’ modes of transportation.
For small cities and large towns in an economic corridor the opportunity exist to offer lower cost business development
opportunities to attract new businesses and to create clusters for logistics, manufacturing and warehousing. The issue however
is to change the ‘business as usual’ approach to new industrial development and to actively promote a transition to a low-carbon
business model. In other words, to communicate clearly to new entrants that they should be prepared to incur additional costs
to change operations to lessen their fossil-fuel dependence.  This is especially challenging for the logistics sector.

The challenge will also be for partners in the project to engage with existing businesses in the city’s industrial lands to develop
collaborative actions that will strengthen a local energy transition process. The challenge will be to convince local businesses
that not only will an energy transition be beneficial for the environment and address climate change mitigation objectives, but
it will also be beneficial for their own brands to be part of a greater territorial energy transition strategy.
  
Often the heavy volume of traffic in these corridors are responsible for significant greenhouse gas emissions and have impacts
on quality of life along the corridor. No local authority in the economic corridor can reduce these emissions on its own. The
challenge will be to use the project to initiate regional cooperation between neighbouring cities in the corridor to agree policies
and actions to support the switch to more sustainable means of transportation. 

The partner cities could for example raise issues with neighbouring cities such as where electrical charge points will be located
along the corridor and how HGVs (Heavy Goods Vehicles) could be supported to convert to alternative fuels such as biomass
diesel and hydrogen by developing new service stations and local fuel production facilities. 

Each partner city will also have to examine how car dependency can be addressed in their locality especially pertaining to
workers commuting to and from their industrial areas. This will include a better understanding of the needs for new
infrastructure and regulation that support active travel such as cycling, scooting and walking.

The project will be a laboratory for local stakeholders to jointly explore, test, and analyse the opportunities raising from the
above issues and challenges. The opportunities identified will not only translate into concrete actions that accelerate green
energy transition, but will usher in new economic activity contributing to local economic development and specifically, the
development of new skills and creation of new jobs for the local population.

Once a momentum of transition is visible, partners will have opportunities to actively brand and promote their cities as places
in their corridors advancing the green transition and hence become more attractive for green and blue investment.

In conclusion, the main challenge for the partner cities and towns is to retain the economic benefits from being located in the
corridor while also minimising its negative impacts on the environment and the quality of life of citizens. The priority is to
actively reduce the use of fossil fuels in these corridors and promote sustainable energy sources.
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2.1.2 Link to European urban policy context 2021-2027 (in particular the Cohesion Policy objectives and scope)

This project proposal is inspired by the EU’s Green Deal. It will make a contribution to the significant collective effort needed
in all 27 member states to reduce GHG emissions to at least 55% below 1990 levels by 2030. The project will also promote at
city level the EU’s target of a minimum of 40% renewable sources in the EU’s energy mix by 2030.

This project will contribute to these targets by our partners bringing together key local industry stakeholders to share
knowledge about achievable actions proposed in the Green Deal such as to make their transport use more sustainable with the
use of cleaner fuel and replacing their fleets with zero-emissions vehicles; to accelerate the switch in their industrial areas to
renewable energy sources; and to make changes to their buildings, operations and equipment that will achieve significant
energy efficiencies.

The Green Deal is a clarion call to explore new business opportunities leading to the creation of new jobs that will flow from
the impact of the energy transition and the trend towards greener lifestyles in European cities and towns. Green growth
opportunities flagged in the Green Deal range from the expansion of the solar and wind energy industries; to scaling up the use
of hydrogen fuels; to retrofitting buildings with energy efficient components; to increasing biodiversity in urban environments
(thus increasing capacity for natural carbon removal); to changing ways of work and enabling active travel options (thereby
lessening car dependency); to increasing re-use of materials and products by end-users as well as manufacturers (circular
economy).

As per the ERDF Regulations, the project will contribute to Article 5.1(b) Policy Objective: “a greener, low-carbon
transitioning towards a net zero carbon economy and resilient Europe by promoting clean and fair energy transition, green and
blue investment, the circular economy, climate change mitigation and adaptation, risk prevention and management, and
sustainable urban mobility.”

These are wide-ranging topics that are too much to cover in detail in the project. Therefore, the main focus of the project is to
develop actions and local policies that will:
1. Promote clean and fair energy transition by engaging local existing businesses in the industrial areas of the partner cities to
produce energy transition strategies and to develop mechanisms to monitor and report on changes achieved;
2. Promote clean and fair energy transition by developing planning regulations applicable to new businesses locating in the
partners’ industrial areas requiring energy transition strategies for their businesses and to develop a tool for each partner to
assess the ‘low-carbon benefits’ of such strategies for their city;
3. Attract green and blue investment, both from existing and new businesses, by exploring suitable new green and blue business
developments - including green/clean tech - in the industrial lands that are managed and being developed by municipalities in
the network;
4. Incentivise local circular economies in the supply chains serving businesses in the industrial lands of partner cities;
5. Include local climate change mitigation and adaptation targets in partners’ Integrated Action Plans and use targets to
measure impacts of the achievement of their stated policy goals.

The project will also contribute to Article 5.1 (a) Policy Objective: “a more competitive and smarter Europe by promoting
innovative and smart economic transformation and regional ICT connectivity.”

In this regard the project will contribute to regional economic development strategies in the transport corridors where partner
cities are located to maximise the benefit for the partner cities of their strategic locations as well as to find coherence and
synergies with other cities in these corridors for example with regard to the attraction of talent and investment, or the
expansion and upgrade of ICT connectivity.

The project will furthermore initiate energy masterplanning in each partner’s targeted industrial lands which is an approach to
determine the energy needs of a locality and to explore how these could be met through a variety of power and heat sources as
advocated in Action 3 of the Energy Transition Partnership Action Plan of the Urban Agenda for the EU. Such masterplanning
will be the product of collaboration between local businesses and could unlock potential for synergies such as district heating
systems and waste to heat plants.

2.2 Shall the proposal contribute to the URBACT Specific Objective 2 (related to
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Action Planning Networks)?

- YES NO Comment

Shall the proposal contribute to the URBACT Specific Objective 2 (related to Action
Planning Networks)?

 X  

Comment (max 500 characters) : If more than 150 words, please use this comment box to comment on how the
proposal might contribute to the improvement of the planning and delivery of integrated urban policies.
Partners value Action Planning Networks (APNs) to improve their capacity to manage sustainable urban policies.
Policymaking processes often depend on the level of knowledge and resources in municipalities and it is more challenging in
small cities. In this context, URBACT is valued for the support it provides via APNs to facilitate sharing and testing of ideas.
The result will be each partner making an Integrated Action Plan to address policy challenges by involving relevant local
stakeholders.

2.3 How will gender-equal policy making be addressed by the network?

The project is an opportunity to promote equal opportunities for women, people with disabilities and residents with ethnic
minority backgrounds to participate in and benefit from the new green economy at a local level.

In practice this means that the project will view equal opportunities as a ‘cross-cutting horizontal issue’ and expect all partners
to take the issue in consideration when developing their Integrated Action Plans.

To actively promote equal opportunities requires an understanding of the challenges faced by women, people with disabilities
and residents with ethnic minority backgrounds in the context of their participation in the local economy from finding jobs
and skills training opportunities, to getting promotions, to having a say in the direction and activities of local businesses. The
project therefore will be an opportunity in itself for partners to deepen their understanding of these challenges. To this end the
following practical objectives are proposed:    

Composition of project structures:
The composition of the structures of the project, from partners’ project management teams to the URBACT Local Group of
each partner, will have a gender balance. This will be evidenced by each partner publishing the gender of the members of their
local structures.

Hearing the voices of women, participants from ethnic minorities and people with disabilities in the project:
The lead partner and lead expert will ensure that the voices of women as well as those of participants from ethnic minorities
and participants representing people with disabilities are heard during the deliberations and various activities of partners at
local (city) and at transnational (network) level.

To ensure that the opinions and thoughts expressed in the project reflects the gender and other diverse perspectives in each
partner city, the lead partner and lead expert will monitor who will be spokespersons at various events organised during the
project period such as in webinars, during shared learning activities in city visits and with representation of the project in the
media.

Data on specific target groups and subsequent IAP actions:
A major challenge to promote equal opportunities at a local level (city, district, neighbourhood) is to ensure accurate historical
and current data related to target groups, which will then enable project partners to develop actions that will appropriately
target gaps and deficiencies. This project will identify data sources with regard to the following indicators:

1. Participation of women in the management of local companies located in the industrial lands of partner cities.
2. Training of young women for jobs that are traditionally male dominated (e.g. truck drivers or technicians) by companies and
training institutions located in the industrial lands of partner cities.
3. Opportunities for immigrants and residents from ethnic minorities to access training and to be employed by companies
located in the industrial lands of partner cities.
4. Opportunities for residents with disabilities to access training and to be employed by companies located in the industrial
lands of partner cities.

The data sources and the latest data related to the above target groups will be identified during the Activation Stage of the
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project and will be specified in each city profile in the project’s Baseline Study. Partners will be advised to include actions in
their Integrated Action Plans (IAPs) related to new green business and talent attraction that will also include targets in relation
to above target groups.

Creating gender equal opportunities for entrepreneurs:
Each partner will be examining opportunities for entrepreneurs specific to the future local economic development in their
city’s industrial areas. It is proposed that each partner will facilitate a hackathon in this regard and promote the event among
women entrepreneurs and aspiring women entrepreneurs.

Targets in Economic Corridor Strategies:
The project will also address equal opportunities at regional level in the project partners’ respective transport corridors by
partners raising equality and equity issues with neighbouring cities and to progress in their economic corridor strategies
specific gender participation targets on actions to develop skills and create job opportunities. The aim will be to address the
industrial sectors such as logistics and manufacturing which have historically had a strong male bias in their work forces.

2.4 How will green transition be addressed by the network?

Given that the project has a green transition theme, it is expected that the impact of all the network activities will be to create
significant momentum for a green energy transition especially in the work environments of the industrial areas of partner
cities. To create this momentum will not only be dependent on the quality of the Integrate Action Plans produced, but will be
evident in the ongoing practices and behaviours of partners through out the project period. Here are practical examples of
those envisaged practices:
 
A vision for green living and working:

Partners of this project will act as visionaries in their cities to inspire colleagues, businesses and citizens to test green
alternatives for how they travel, use heat and energy in their work places. This is a big responsibility on our partners to provide
a strong leadership role in their localities, but it is not a ‘nice-to-have’ option. Our way of conducting business and economic
activity in general have to change if we are to meet targets to lower GHG emissions and mitigate climate change. And
changing our ways start at a local level!

Advocating green energy transition in the partner cities and regions:

The policy focus of this project is green energy transition. Project partners are thus uniquely positioned to play a strong
advocacy role for green energy transition in their respective cities and regions. This will involve the following activities:
• Public seminars on the challenges and opportunities for green energy transition.
• Regional trade show event to showcase technologies that will help businesses to implement their energy transition strategies
for example solar panel and wind energy products, biomass production facilities, heat pumps, building insulation materials etc.
• Communication with social media to drive registration by local citizens and businesses  for webinars organised in the project.

Transport and meeting options to limit our collective carbon footprint in the project:

In planning the various shared learning and knowledge exchange activities, the project will ensure that physical visits will only
be justified where partners have to experience the learning opportunities in person. The norm will be to use online meeting
platforms for network steering committee meetings and network events such as policy webinars and online training workshops.

To limit the use of carbon intensive transport like air travel, study visits to partner cities will be arranged to take place in
tandem. For example, three of the partner cities are in the neighbouring countries of Finland, Estonia and Latvia. The study
visit will be one trip to all three (i.e. an arrival flight to one city and a departure from another city) with transport between the
three partner cities organised by coach for the whole network. This way of economising the study visits have proven to be
successful in previous URBACT networks like the iPlace Network.

Use of carbon footprint calculators:

To limit our carbon footprint, will also require that we calculate our footprint in the network. The free online carbon footprint
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calculator will help all partners to estimate our carbon footprint for each activity in the project as outlined in the respective
Work Packages in Section 4 of the proposal. Each partner will use the tool to compile a spreadsheet recording the carbon use
data which will then be reported to the lead partner who will make a compilation of the carbon footprint of the network for the
whole project period. The spreadsheet will have two columns for all activities namely a ‘business-as-usual’ category and a
‘greener alternative’ category. Where the latter category is used, partners will be expected to still do an estimation of what the
data for the first category would have been. This will enable the partner and also collectively the network to show carbon
savings over the project period. To help partners adopt the practice, an online training session for the use of the calculator will
be organised. 

Capitalisation from the project:

The project will deliver outputs and results on green energy transition which will be of interest to other cities and regions. This
will especially be relevant for small cities and large towns that are often less motivated to address transition challenges given
the resource commitments required.

Finally, the aim will be for this project to be paperless and circular in the use of materials as far as possible.

2.5 How will digital transformation be addressed by the network?

The project will consider ways to integrate digital transformation into the project namely:

• By extensive use of information communication technology (e.g. online meetings and social media) in the activities of the
project
• By integrating the use of data and data analytics as part of the analysis of trends and challenges in the respective local
economies of partner cities
• By sharing information and facilitating knowledge exchange on ‘smart applications’ used by partners related to the themes of
the project
• By extensive use of digital tools that will make the management and implementation of project activities more efficient.

Here are some examples:

Use of online communication tools:
The project will rely on the use of online communication tools such as videoconferencing platforms (e.g. Zoom, MS Teams);
the use of software for online polling and sourcing of questions and comments (e.g. Mentimeter, Slido); and the use of online
whiteboards (e.g. Miro, Mural), to effectively plan and share information between all partners without having to meet
physically.

Public and network communication using social media:
Each partner in the project will establish a project social media page on a platform that is widely used in their city and region.
For example, in a specific country, Facebook might be a platform with the widest public reach, while in another country, local
stakeholders may prefer to use Twitter or LinkedIn as a platform popular with businesses.

Use of Smart Balbriggan as a good practice:
The project will examine how digital technologies can reduce the need for wasteful and unsustainable use of resources in the
general practices associated with local economic development. For example, during the Kick-off meeting in the host city of
the lead partner, partners will be introduced to the Smart Balbriggan project which is one of the smart districts of the regional
Smart Dublin programme (which in itself was initially conceived in the URBACT SmartImpact Project). Partners will be able
to explore using digital technology for their cities by for example exploring the digital twinning 3D model of the Harbour
Redevelopment and the citizen science projects using air quality sensors.

Digital tools for project management:
During the Activation Stage of the project, the digital project management platforms Basecamp and Trello will be introduced
to partners. The purpose will be to integrate these platforms into the regular project management elements of the project. For
example, partners will be able to use Trello to show the progression of activities which individuals are responsible for in the
ULG. To train partners during the Kick-off meeting the use of Trello in the Smart Balbriggan project will be demonstrated.
Basecamp will be used as URBACT’s preferred project management and repository digital tool. A specific project page will
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be created for use by all partners and visible to the URBACT Secretariat.

Hybrid Hackathon:
Each partner will organise a participatory ideas generation event based on the guidelines of organising hackathons. These will
be hybrid events with a mixture of in-person and online participants. It will be based on the knowledge developed in the
URBACT iPlace Project where the online element allowed small cities to reach out to their diaspora and to involve especially
young people who left the cities for studies or work to actively contribute with their ideas for future development of their
home cities/towns. The ULGs will explore ideas from the hackathons for small-scale actions.

Promoting Digital Inclusion:
All project partners will assess the ability and comfort with digital tools among local stakeholders and participants in ULG
events. The aim will be to promote digital inclusion to ensure everyone is able to use and access the internet and digital
technologies so that they are not excluded and left behind in an increasingly digital society.

The effects of digital transformation is not always as rosy as its proponents make it out to be. Older people and the least
educated workers have been losers and finding ways to advance more inclusive practices have been patchy. It also does not
help that the euphoria of new tech, witness the ChatGPT hype, deflects attention from serious questions about the impact of
digital transformation processes. This project will analyse digital transformation impacts on the local economies of partners
with questions about addressing the exclusionary effects.

2.6 What is the added value of this network related to the theme proposed?

This network will continue building the capacity of small cities to address the major challenge of climate change by pursuing a
green economy agenda and helping local stakeholders such as businesses and entrepreneurs to transition to low-carbon
economic activity, especially in their choices of energy sources for transportation, heating and electricity. The aim is for the
project to add value to URBACT-led actions to address climate change as per the Green Cities challenge described in the
URBACT Cooperation Programme.

In doing so, the network will be influenced by the work done in the following previous URBACT projects:

iPlace Project:
Ten small cities focused on driving local economic development and to find niches for new economic development specifically
through building a cluster in an identified sector, for example, the Amarante Tech Hub, being developed in Amarante,
Portugal. The project also inspired two partner cities namely Saldus (Latvia) and Grosseto (Italy) to produce green economy
strategies as the main focus of their respective Integrated Action Plans.

In the EcoCore Project all partners will be expected to develop green economy strategies as part of their Integrated Action
Plans with the aim to access EU funding available for the implementation of the Green Deal.

City Centre Doctor Project:
This project also featured small cities focused on leveraging the rejuvenation of their city centres as a driver for local
economic development. Partners realised the importance of the public space and enhancing the amenity and use of such space
through participative placemaking processes. An important component of the public spaces in city centres are the streets. The
use of experimental temporary road closures and provision of cycle lanes demonstrated by the lead partner San Dona di Piave,
continues to be a good practice how a municipality can lead change towards a more sustainable liveable city.

In the EcoCore Project the focus will not be on city centres but more on industrial areas.  The same principle however applies
namely if the open spaces and streets are redesigned to make it possible for active mobility (cycling, walking, scooting) and for
better working environments, then the city becomes more attractive for investment and as a place to work.

Thriving Streets:
Ten cities explored how streets can be people-friendly places, with more walking and cycling and less car-dependency. A
particular approach taken by the cities of Igoumenitsa (Greece) and Santo Tirso (Portugal) was to work with schools to create
child-friendly school environments and safe commuting. The impact is that negative perceptions and barriers can be overcome
with the acceptance of walking and cycling by both children and their parents.
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The EcoCore Project will focus on cooperation between local businesses in industrial areas to create acceptance for reducing
private car use for commuting and promoting environmentally friendly forms of urban mobility as per the Green Cities
challenge.

Zero Carbon Cities:
Partner cities developed science-based carbon reduction targets, policies and action plans for their cities. What will be of
interest for EcoCore Project partners are actions such as how the city of Zadar (Croatia) developed a city carbon budget to
measure and monitor CO2 emissions at city level, and how the city of Vilvoorde (Belgium) created round tables with local
stakeholders to turn their innovative ideas for energy transition into actions.

3. RATIONALE OF PROPOSED PARTNERSHIP

3.1 Profiles of the Partner Cities

3.1.1 Local challenges of city partners specific to the network theme

Balbriggan

Balbriggan is a coastal town (pop. 27 300) located 32 km north of Ireland’s capital Dublin along the M1 transport corridor
connecting Dublin to Belfast (the capital of Northern Ireland in the UK). Balbriggan is administered by Fingal County Council
(FCC).

It is a young and diverse town (average age of population 30.8 years and 28% born outside of Ireland) with population growth
of 194% in the last 20 years. It is a commuter town for the Dublin Metro with a jobs ratio of 0.4 (no. of jobs per working
population). It is also a town classified as relatively disadvantaged with barriers to access education and employment. This
profile provides the imperative to address demographic challenges by launching new initiatives to grow the local economy.

However, local economic growth has to be low-carbon and sustainable. This is especially challenging for Balbriggan situated in
a transport corridor that produces high levels of GHG emissions. To address these challenges will require a green growth
strategy in accordance with the EU’s Green Deal.

A big challenge will be to help businesses to switch to more sustainable energy sources. To achieve this, the following barriers
will have to be addressed:

• Lack of awareness of potential funding available to businesses to assist in energy transitions and lack of awareness of the
benefits that can accrue to the business through the transition.
• Lack of impetus for businesses to change from tried and tested energy sources and the perceived high cost of
implementation.
• Perceived operational difficulties associated with vehicle range and staff / supplier /  customer resistance to change.
• Tendency for businesses to prioritise more immediate cost concerns, recruitment challenges and supply chain issues.
• Lack of local sustainable energy infrastructure that allows businesses to feed energy back into the national grid and offset
energy costs.
• Lack of skills and training to drive innovation and sustainable change within businesses.

Dubrovnik Development Agency DURA

The population of the Urban Area Dubrovnik is 60 510 (2021). The functional urban area includes the City of Dubrovnik and
the municipalities of Dubrovačko primorje, Konavle and Župa dubrovačka, with 102 settlements.

Geographically it is isolated due to its extreme southern location in Croatia enclosed by the Dinaric Alps and Adriatic Sea.
Transportation has always been a major challenge. In this regard the construction of a highway along the Dalmation coast is
planned following the  positive effect of the new Pelješac Bridge.

The economic situation in UA Dubrovnik is challenging. The COVID-19 crisis caused the slowing down of the tourist
economy and investments from SMEs became tentative. The weakening economy is also influenced by inflation caused by the
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war in Ukraine and the transition to the Euro as the currency in Croatia.

Since UA Dubrovnik resembles a small city, there are certain obstacles related to its context when switching to sustainable
energy resources, namely:

• Even though the Dubrovnik Municipality provides financial incentives to local SMEs, there is a lack of interest due to low
awareness levels and prejudices on the complicated procedures and installation.

• Insufficient information about financing of projects from national and EU funds is being mitigated by DURA’s efforts to
organise education and webinars, however there is uncertainty about new sustainable technologies.

• SMEs have problems with the lack of business premises/office spaces, so they often rent but hesitate to invest their own
money in someone else’s property.

• The high cost of installing green solutions in Croatia adds to all above.

A broader challenge is to facilitate a greener low-carbon urbanisation of UA Dubrovnik in line with EU policy. This project
will focus on brownfield areas with the potential to improve the economic, ecological and social environment of the UA by
green businesses reusing unused areas as part of the goal to diversify the local economy.

Razvojno raziskovalni center Ormož

Ormož (pop. 11 800) is located in north-eastern Slovenia, at the junction of the main A5 and A4 motorways connecting
eastern and south-eastern Europe.

RRC Ormož, is a development agency working with businesses in the city. Challenges that local businesses may face when
trying to switch to more sustainable energy sources include:

• Financial costs: One of the biggest challenges for businesses is the upfront cost of investing in sustainable energy systems,
such as solar panels, wind turbines, or geothermal systems. These systems can be expensive to purchase and install, making it
difficult for small businesses with limited financial resources to make the switch.
• Technical expertise: Businesses often lack the technical expertise to assess the feasibility and cost-effectiveness of different
sustainable energy systems and struggle to find reliable contractors to install and maintain the systems.
• Bureaucratic barriers: These include complex regulations and permitting processes, that make it difficult for businesses to
install sustainable energy systems. This can increase the cost and timeline of projects, making them less appealing to
businesses.
• Limited access to funding: Small businesses often struggle to access funding for sustainable energy projects as traditional
bank loans may not be available for these types of investments. This can limit their ability to make the switch to sustainable
energy sources.
• Resistance to change: Some businesses may resist change, particularly if they have invested in traditional energy systems and
are familiar with the status quo. It can be challenging to convince these businesses to invest in new and untested technologies.
• Uncertainty about the long-term benefits: Businesses may be uncertain about the long-term benefits of investing in
sustainable energy sources, as well as the payback period for these investments. This uncertainty makes it difficult for them to
make informed decisions about investing in these systems.

Alba Iulia Municipality

Alba Iulia (pop. 74 000) is a city in the centre of Transylvania, Romania. It is strategically located in a transport corridor with
the main railway connecting Bucharest and Budapest and at the intersection of two highways under construction (to be
completed in the next 2 years) namely Pan-European Corridor 4 Bucharest-Nadlac and the Sebeş-Turda highway.

The main industrial area has an important number of large employers in the food sector as well as in engineering and
construction. At least half of their workforce commute by car.

A challenge is to successfully compete for resources. For example, one of the barriers is the brain drain of young people going
to larger university cities such as Sibiu and Cluj Napoca. After their studies, they tend to settle in the larger cities even though
life is more expensive there.

Another barrier is the low level of infrastructure to attract investments in the industrial area, and then losing potential investors
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to other nearby urban areas, although their main workforce still comes from Alba Iulia.

The current energy crisis has encouraged and even obliged private operators to look for more sustainable energy sources,
especially in the area of heating and electricity. The state covers part of the large costs for utilities however only as a
temporary measure to ensure a transition phase.

For large companies it is surprisingly easier to adapt to more sustainable measures given their larger financial power and access
to credit, but for SMEs it is much more challenging. The state has also not been very supportive and is too bureaucratic in the
last years in providing access to funding for PVs or other sustainable measures (heat pumps, smart grids).

The low rate of investment at national level in the area of sustainable measures in parallel with rigid legislation and political
stalemate also created an environment of instability for SMEs with a general feeling of insecurity for what tomorrow will bring
in terms of energy matters.

Ķekavas novada pašvaldība

Kekava (pop. 32500) is in the Riga metropolitan area and is crossed by 2 TEN-T roads, namely the Via Baltica (part of E67
connecting Prague, Warsaw, Kaunas, Riga, Tallinn, Helsinki) and the Riga bypass (Salaspils–Babīte, part of E77). The new
Rail Baltic project, a high-speed railway under construction between Warsaw and Tallinn, will cross Kekava with regional
stations located in Kekava and Baldone towns respectively.

Given its strategic location in the transport corridor, logistics is the main industrial sector. There's also a large poultry
processing industry as well as a peat packing factory that exports peat substrate all over the world. The area is also attracting
investment with manufacturing facilities of international companies in Kekava such as ELKO (electric installations, lighting
poles), TEGO (styrofoam insulation materials) and PAA (bath tubs). These are sectors with high levels of GHG emissions.

The number of jobs however is insufficient in relation to the working-age population. New housing construction has been
incomparably faster than the development of industrial areas. Thus, the Kekava municipality mainly fulfils the functions of a
"dormitory district" of Riga with 50% of the workers living in the area commuting to their workplaces in Riga on a daily basis.

There are no legal tools how a municipality can influence businesses to use more sustainable energy sources for their needs
such as electricity and heating. However, there are a few positive examples including the municipally-owned public utility
companies that are using more sustainable energy sources for heating, e.g. wooden chips.

A big challenge is that local businesses are not sufficiently interested and informed on the possibilities how to switch to more
sustainable energy sources and the compatibility of greener energy with their business interests. Another challenge is to
encourage better cooperation among the local companies e.g. to consider installing solar panels for shared use.

Municipality of Santo Tirso

Santo Tirso (pop. 67 700) is located in the heart of Northern Portugal in the greater Porto Metropolitan area, which is a heavily
populated region, marked by a dense network of urban centres, as well as a diversified economy which competes at an
international level. The city enjoys an excellent position in relation to the road and rail networks and with a close proximity to
Francisco Sá Carneiro International Airport (20kms) and Porto’s main port of Leixões (20kms).

The city derives the following benefits from its strategic location in the transport corridor:
• Enhanced ability to attract investment
• Proximity of universities and technological centres with relevance for local work force in training, qualifications and
competences as well as in the creation and dissemination of new knowledge for economic activity
• Tax benefits for companies investing locally through the Municipal Interest Project (PIM)
• Lower transport costs because of the proximity to the main distribution points (Airport and Sea Port).

Santo Tirso is a manufacturing hub for textiles, plastics and polymers. In 2022 a new Airbus factory opened adding to its
growing reputation as a business investment destination. The challenge is to maintain this reputation given the strong
competition from neighbouring municipalities and the imperative to sustain its economic dynamism.

The local economy is also affected by global crisis such as the energy crisis and the inflationary cost of living caused by the
aftermath of the pandemic and the War in Ukraine. In addition, the local manufacturing sectors are also exposed to the threat
of product substitution from developing countries.
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Even more challenging is the threats to future sustainability from the negative impacts of climate change and possible policy
and trade restrictions on companies who do not adapt towards low-carbon business models (i.e. ESG investment criteria).

This project will help Santo Tirso develop actions to address these challenges.

Pärnu Linnavalitsus

Pärnu (pop. 52 000) in Estonia is known as a summer tourist destination. The priority of Pärnu City Council, in cooperation
with the regional Pärnu County Authority, is to diversify the local economy, specifically to minimise seasonality impacts and
low wages in services which are typical for tourist destinations. 

Pärnu city has its own cruise and industrial port. The Via Baltica (E67) highway connects Pärnu to two capital cities, Tallinn
and Riga. Due to its transport connectivity the city is well located for manufacturing industries. It has potential for local
economic growth in existing and new industries/sectors with the aim to expand the manufacturing base from 20% of the Pärnu
economy mainly from its wood processing and textile industries. 

In recent years the development of industrial areas has been successful in attracting new private investment. The demand for
industrial space is growing and last year the city started detailed planning for new industrial areas (approx. 60ha) to add to the
North-west Pärnu industrial area in which all the plots are filled today. 

The challenge is to ensure developments in these industrial areas will be aligned to the European and national objectives and
targets for more sustainable local development, especially with regard to energy transition away from fossil fuels. The
ambition will be to guide development towards a more low-carbon economy with a strong emphasis on circularity.

In line with this ambition, the challenge is to grow sectors such as the IT sector that will have less negative environmental
impacts. The challenge is to expand education and skills development to strengthen local work force capabilities in tandem
with attracting entrepreneurs to relocate to the city.

A difficult challenge however for existing businesses to implement greener energy transition strategies mainly because of the
scale of investments required, but also because of the lack of available local renewable energy sources.

M.I Ayuntamiento De Villena

The arrival of the railway in the 19th century brought trade opportunities for the shoe and wine industry in the city of Villena,
Spain (pop. 34000). Since then, Villena took advantage of its strategic location at a geographical interface between the
provinces of Valencia, Murcia, Albacete and Alicante. Logistics is the backbone of the city's economy today and the
traditional industries are co-existing with new logistics companies.

In 2008 Villena identified a next level development in logistics namely to establish a dry port (inland container hub). This has
been a very challenging goal to achieve. Plans had to be adapted to the circumstances that have occurred over the years
including the 2009 financial crisis. The regional government itself changed its strategy and since 2011, Villena has made an
effort to attract private investment in conjunction with the public initiative. The City Council is willing to contribute up to €4
million to the logistics node project, but is relying on private investment as well as the support of the provincial and regional
governments, since the project will benefit the entire region.

The emphasis is to gain direct benefit from connecting with Europe by rail especially for companies that are importers and
exporters. Investing in the city’s strategic geographical location therefore enhances the competitiveness of local companies. For
this reason, Villena not only bets on the dry port (which would only have about 100 jobs), but also on the logistics node that
will attract companies and facilitate the internationalization of all companies in the area. In addition, it will attract executives
and workers and generate dynamism in all the services in the area.

The City Council is also aware that new development must be sustainable and especially aligned to the green energy transition
agenda and to guidelines for increasing circularity (re-use and recycling of materials). The expectation is to gain knowledge in
this regard in this project.

Tuusula

The main challenge for Tuusula Municipality and stakeholders such as neighbouring municipalities, local industrial companies
and the Helsinki International Airport, is to create a placed-based approach for the development of the local circular economy.
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This includes zoning the targeted industrial areas as ‘circular economy areas’ and to introduce regulations and incentives to
advance circular economy activities in those areas. 

Tuusula (pop. 40 000) is attracting significant private investments, especially from logistics companies. The municipality wants
to ensure that despite the growth in the local economy that the overall carbon footprint decreases and there are increasing
efficient use of resources with an emphasis on new technologies, re-use and minimising waste. The result is less new carbon-
intensive processes in the local economy.

The municipality has also identified at least three specific resource challenges to effectively address a green transition namely:

• Public procurement does not sufficiently reward investments to green technology.
• Difficulties acquiring skilled workforce and contractors to implement transformative actions.
• Recognizing the growing need for future-proof fuelling infrastructure for transportation to facilitate green transition

Tuusula is however not starting from a low base in its quest to drive green transition as demonstrated by the following
initiatives:

• Funding projects that support tourism businesses to become carbon neutral and achieve Sustainable Travel Finland
certification. 
• Calculated carbon emissions of purchases and adopted new procurement criteria, with incentives for tenderers to lower
carbon emissions.
• Seeking opportunities to improve the permit process to speed up the adoption of renewable energy sources.

The municipality also continues to make investments in its education institutions and their programmes with a strategy to
provide a competent work force for growing businesses.

3.1.2 Local strategic framework of the city specific to the network theme

Balbriggan

Balbriggan is located in the Dublin Belfast Corridor, the major economic corridor on the island of Ireland. 

It is strategically located in close vicinity to big logistics hubs. It is located just north of Dublin International Airport with a
2022 throughput of 28.1 million passengers. It is also close to Dublin Port with a 2022 throughput of 36.7 million gross tonnes
with 7,473 ship arrivals. To the north of Balbriggan off the Dublin – Belfast M1 motorway is the commercial port of
Drogheda handling over 1 million tonnes of cargo of freight and containers annually.

Balbriggan’s Stephenstown Industrial Estate (c. 40 ha) is close to the M1 motorway and owned by Fingal County Council
(FCC), who is engaging engineers & planning consultants in 2023 for the masterplanning of the industrial area to include new
land acquisitions and to design and construct the necessary road infrastructure to bring General Employment and High
Technology zoned lands to market and that will promote local employment and stimulate the local economy.

In the context of the project theme, the FCC Climate Action Plan (CAP) sets out actions to address climate change and reach
carbon reduction targets in the County. The Sustainable Fingal Initiative is a CAP action aiming to encourage sustainable
business practices.

FCC’s Active Travel Strategy, the Our Balbriggan Rejuvenation Plan and Our Balbriggan’s Active Travel & Transport Plan all
incorporate and address aspects of climate change. The active travel plans in particular focus on the theme of transportation
and shifting behaviour to sustainable modes. Smart Balbriggan’s Work Programme has objectives for climate action,
sustainable transport and sustainable energy.

The EcoCore project will be integrated into this local strategic framework to achieve carbon reduction targets and to expand
sustainable transport linked to the economic activity in the industrial areas of Balbriggan, which is heavily influenced by the
Dublin-Belfast Corridor.

Dubrovnik Development Agency DURA
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The Dubrovnik Urban Area Development Strategy is a spatial planning act within the regional development policy that serves
as a multi-sectoral strategic framework for planning the development of the UA Dubrovnik within the financial period
2021-2027. The priorities are:
 
1. Growth within limits – sustainable and balanced development of a diversified and resilient economy with high added value
for the local community while preserving the resource base of the historic urban landscape and natural values.
2. Urban space with an efficient transport system and space focused on green, circular and energy-sustainable solutions and the
protection and restoration of natural and cultural resources.
3. The local community as a generator of changes and sustainable progress.

The strategy is to make Dubrovnik a more connected city where the development of sustainable, smart and safe mobility will
be promoted through investments in infrastructure and road relief. Also, to reduce the intensity of road traffic and better
connect coastal settlements, there is the potential to further develop sea ports and maritime lines. In particular, to embrace the
development of e-ships, and for them, the construction of the necessary infrastructure such as charging stations for e-ships in
the ports of UA Dubrovnik.

The Action Plan for Energy Sustainable Development and Climate Change (SECAP) of the City of Dubrovnik produced in
2017, directs investment in the fields of energy, transport and the environment, to actively act and promote the reduction of
GHG emissions, meeting European energy and climate goals by 2030, and mitigating the impact of climate change on the
city's infrastructure and its residents.

To strengthen the economy, the city of Dubrovnik launched Project “Respect the City!” in 2017 to invest in research and
innovation leading to business competitiveness and digitalisation. The strategy is to enable business solutions that will improve
the quality of living for residents.

Razvojno raziskovalni center Ormož

Two strategic priorities for Ormož are sustainable transport and sustainable business zones.

The Integrated Transport Strategy of the Municipality of Ormož is a strategic document in which the municipality defines an
effective sequence of measures in the field of transport, that, when implemented, contribute to sustainable development and a
better quality of life in the municipality. A key objective will be to change the travel habits of the population in favour of more
environmentally friendly modes such as walking and cycling. The focus will be on people, not cars.

The strategy has a long-term vision for transport development up to 2030 and a more detailed action plan with well-defined
measures for the next five-year period.

Strategy for the location and management of business zones in the municipality of Ormož.  The Strategy for the Development
of Sites and Management of Business Zones in the Municipality of Ormož is a document that presents the objectives and
directions of the municipality's development in the area of:

- Sustainable development and expansion of business zones (green fields),
- Management of business zones,
- Investment in existing facilities (brown boxes),
- The development of an innovative and sustainable environment for start-ups,
- Selecting suitable industries and high value-added entrepreneurship in the region,
- Marketing and promotion of business zones,
- Public information.

The strategy identified key implementation actions and steps that will lead municipality to set sustainable development targets
for new investment and start-up sites, thereby stimulate economic growth and maintain employment. The strategy also
provides a common starting point for spatial and development planning in the municipality and the region and provides the
basis and guidance for development planning business zones in the future. https://oststeiermark.at/wp-
content/uploads/2019/06/Strategija-Ormoz-FINAL.pdf

Alba Iulia Municipality

Alba Iulia have a number of strategies to direct future development of the territory including:
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• Integrated Strategy for Urban Development 2023-2030 that defines the main goals, objectives and actions for the
municipality to reach sustainability by 2030.
• Smart City Strategy 2021-2030 that defines the main objectives of the municipality towards becoming a smarter city by
2030.
• Integrated Urban Mobility Plan that defines the measures and objectives for the municipality towards reaching a more
sustainable mobility
• Climate and Energy Action Plan that defines the measures and objectives for the municipality towards reaching sustainability
in the energy area and climate resilience.
• Action Plan regarding Circular Economy at Alba Iulia municipality level.
• Bold City vision 2050 that defines the objectives of the municipality towards reaching Net zero objective by 2050.

Link to the strategies of Alba Iulia municipality: https://www.apulum.ro/index.php/primaria/documente

At the NUTS2 level the city’s future development is also directed by the Centru Region Development Strategy for 2021-2027
period.

Two examples of implementation so far of the above strategies relevant to the project theme:
• On sustainable transport the municipality is supporting green energy transition through the installation of electric car chargers
at the city level and through providing low taxes for electric cars, free parking for electric and hybrid cars, etc. 
• For sustainable energy sources the municipality does not have any prerogatives since it is either the national government
providing state or EU support for the transition to renewables or the private companies themselves (e.g. some large factories
installed for their own needs solar PVs with large capacity).

The EcoCore Project will be an opportunity for local stakeholders in Alba Iulia to gain insights from the initiatives of partners
how limited resources can be creatively maximised to achieve a green energy transition.

Ķekavas novada pašvaldība

Ķekava wants to be a knowledgeable, integrated, growth-oriented sustainable society, living in a healthy environment and
knowing how to reduce its own waste and effectively use its own resources. A clear strategic framework is in place to guide
sustainable development including to address energy transition and climate actions.

Kekava Municipality’s Sustainable Energy and Climate Action Plan directs the energy management in the municipality and
facilitates decision-making on further energy reduction, climate and environmental measures and attracting funding for such
measures, e.g. the reduction in energy consumption of municipal buildings. The Plan is aligned to the Riga Planning Region
Sustainable Development Strategy 2030 that provides guidelines for sustainable living and working responsibly. This is a big
challenge and depends on change in the thinking and values of local communities aiming towards an environmentally friendly
way of life.

In October 2022 the municipality’s Energy Management System was adopted in compliance with EN ISO 50001:2018 that
provides a systematic approach to the establishment, maintenance, monitoring and enhancement of the energy management
system in Ķekava municipality.

The Sustainable Energy and Climate Action Plan defines the main challenges, strategic goals to be reached by 2030 and actuals
steps to be taken. In the medium term until 2030, Kekava Municipality is committed to reducing CO2 emissions in its territory
by 40% compared to 2018 levels, as well as ensuring that the institutions, population and infrastructure of Kekava municipality
are adaptable and resilient to climate change risks. The long-term vision for the municipality is to reduce CO2 emissions by up
to 80% by 2050.

In accordance with the vision for sustainable living, the municipality’s Landscaping and Improvement plan focuses on
recreation spots along the streets, public transport stops, children's playgrounds, sports grounds and natural green areas by the
water.

Municipality of Santo Tirso

Santo Tirso Municipality developed two strategies for sustainable development in the territory namely its Sustainable Urban
Mobility Plan (SUMP) and the Municipal Environmental Plan. The municipality is currently developing strategies to support
the climate and digital transition in businesses.
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It also promulgated the Municipal Regulation for the Concession of Tax Incentives for Investment, which attributes a 10%
benefit to companies that prove a manifest environmental interest.

Mobility is a central theme in the discourse and reflection on the spatial orientation of the city affecting the condition of
people's quality of living. Seeking a more people-friendly mobility – because it is better for the environment and the territory –
is fundamental for building a fairer and more equitable territory.

The SUMP provides for more than 20 kms of bike lanes, restructuring of the main public spaces and prioritising pedestrians.
The focus is also to make the city accessible for people with reduced mobility.

The Municipal Environmental Plan includes the projects to be developed within the scope of implementing energy
sustainability measures. These projects are specified by type of energy sustainability measure and by target sector, covering:
• Water Supply and Sanitation
• Energy Performance and Climate Change Mitigation
• Sustainable Urban Mobility
• Air Quality and Noise
• Waste and Circular Economy
• Sustainable tourism
• Environmental health
• Nature, Biodiversity and Sustainable Use of the Territory
• Urban Rehabilitation

The priorities of Santo Tirso Municipality in the field of climate transition, decarbonisation and circular economy will be
integrated in the axis of the regional strategy, NORTE 2030, titled “Greener, Sustainable and low-carbon North”. In relation to
the municipality’s ambition to promote the circular economy, it made an application in partnership with a local business
incubator to the EUI Innovative Actions “Shared Green Deal” Call in January 2023.

Pärnu Linnavalitsus

The Pärnu city development plan has six focus areas namely:

• To value our natural resources.
• To make the living environment a priority.
• Diversity of culture and sports.
• To support entrepreneurship and make business environment as easy as possible.
• To value lifelong learning.
• To develop supportive and open minded city management for all citizens.

The key in economic development for Pärnu is to create the best living quality and standards in the city which will bring
people and industries here.

To utilise its strategic position in a transport corridor, Pärnu is developing its international connectivity with the city airport
now connected with local flights to the closest islands in the Baltic Sea and to Finland (Helsinki Vantaa) and Sweden
(Stockholm Arlanda). A new railroad is being planned together with a new station as part of the new Rail Baltica fast train
service that will eventually connect Tallinn with Warsaw. The Council is also building a new 300m long bridge over the river
to make it easier for people to move between river shores.

Pärnu’s Climate Action Plan sets goals and actions for how the city will reduce its CO2 emissions and make a green energy
transition by 2030. Some of the actions are to:

• Achieve 100% green certified electricity consumption in municipal buildings
• Encourage citizens to reduce use of their cars and increase use of light transport (cycling, scooting) or public transport
(municipal buses)
• Build more light traffic lanes
• Expand LED street lighting including a control system for lighting modes
• Support wind energy developments and seek partnerships with developers for local use of green electricity
• Support companies to build electric car charging infrastructure
• Support companies to install solar panels
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• Partner with other authorities and institutions in hydrogen energy development projects
• Investigate biogas production (biomethane from waste circulation)
• Expand district heating systems

M.I Ayuntamiento De Villena

The transport infrastructure invested in Villena is the critical factor determining its future economic development and
prosperity.

Villena is connected with the following highways:

• The A31 from Alicante to Elda to Albacete to Madrid.
• A few kilometers away are the A33 and A35 to Valencia from Albacete.
• The CV80 that connects Villena with the A7, the Autovía del Mediterráneo, which is Spain’s coastal transport corridor from
Girona to Cádiz that connects cities such as Barcelona, Valencia, Alicante, Murcia and Málaga.

Villena’s rail connections:

• Connected to the AVE high-speed train Alicante – Albacete – Madrid with a station in Villena receiving 12 daily services.
• A RENFE station with frequent trains that go to or come from both Alicante and Valencia.
• The regional government is also investing in a new high speed train line from Barcelona to Alicante that will have an
important stop in Villena to be inaugurated in 2026.

These transport corridors contextualise the strategic importance of the proposed Dry Port to be located in the industrial area of
Bulilla that will rely on the rail freight connections to 3 coastal ports (Alicante, Valencia and Castellón). Studies confirm that
the logistics node is economically and environmentally viable because rail transport to the ports produces less CO2 emissions
compared to road transport. It also means a decongestion of activity in the seaports.

The planning of the city of Villena’s urban agenda was approved in November 2022. It will be the main policy instrument for
the city to bring sustainable development objectives to the local level and to set targets for carbon neutrality by 2030. The aim
is to support fundamental changes to local production and consumption with innovative approaches and new technologies.

The city’s participation in the URBACT programme will be an opportunity to learn from partners and experts to strengthen its
urban agenda and the sustainability of its economic development strategies.

Tuusula

Tuusula is located just north of Helsinki and adjacent to the North Sea - Baltic transport corridor, one of the nine Trans-
European Transport Network (TEN-T) corridors of Europe, in which Tuusula is connected by the main railway and main roads
linking with cities such as Tampere, Lahti and Oulu. Location in the economic corridor is one of the key drivers of population
growth in Tuusula. A major benefit of Tuusula’s strategic location in the corridor is the financial ability and political
confidence to make strategic public and private investments, even when the current macroeconomic situation in Europe is
pessimistic with energy shortages and higher interest rates.
 
Tuusula’s main industries are wholesale, construction, and manufacturing. Most of the companies are in the value adding
(30%) or service business (68%). Tuusula is attracting a lot of new private investments. In the next five years, the municipality
and private landowners are estimated to sell or lease close to 100 hectares of land along one road for industrial or commercial
use. 

This strategically chosen rate of growth also requires a great deal of public investments in education, healthcare, and
infrastructure.

The municipality’s development strategy addresses aspects of climate change and the theme of transportation and energy
transition and use of renewable energy. It is currently renewing the economic development strategy to reflect the broader
strategy of the municipality.

Tuusula is part of the Helsinki-Uusimaa region that is aiming for carbon neutrality by 2030. This requires both substantial
emission reductions in all sectors and the strengthening of carbon sinks. The main aspects of the regional roadmap are:
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• Strengthening carbon sequestration and compensating emissions
• Climate-wise land use and construction
• Smart and emission-free movement
• Fast and fair energy transformation
• Carbon neutral circular economy
• Sustainable consumption and production

3.1.3 Local links to Sustainable Urban Development through Cohesion Policy

Balbriggan

Most of Ireland is characterised by limited public transport infrastructure and poor modal interfaces with timing infrequencies
and insufficient parking/bike-storage/EV-charging facilities. Car dominance is prevalent on streets. The status quo is a picture
of daily living that is significantly removed from the vision for urban living in the EU expressed in the New Leipzig Charter.

To change the status quo will require strategies for substantial investment and behavioural change with impacts that reorient
public behaviour towards a more sustainable mode of living.

Spatial development with an emphasis on compact growth (Irish for density) effecting housing, commercial and transportation
planning is directed by Project 2040, Ireland’s National Planning Framework and National Development Plan. Each of the 3
NUTS2 regions has developed a Regional Spatial & Economic Strategy (RSES) in accordance with Project 2040.

The Eastern and Midlands Region’s RSES has 16 Regional Strategic Outcomes which are aligned to the UN Sustainable
Development Goals and the five EU thematic objectives. The RSES informs the Fingal County Development Plan and its
Local Economic & Community Plan (LECP).

The Greater Dublin Area Transport Strategy 2022 – 2042 sets out the region’s future transport infrastructure development
plans with the main aim  to promote sustainable alternatives for using private cars. It identifies the development of a Local
Transport Plan for Balbriggan.

In line with Article 11 of the ERDF, the Our Balbriggan Rejuvenation Plan 2019 – 2025 seeks to rejuvenate the town in a
sustainable way while addressing the local economic, social and demographic challenges the town is experiencing. The
extensive public consultation process undertaken by the Our Balbriggan Project Team has been cited in Ireland as best practice
in public consultation and is the very essence of community led local development with the residents of the town determining
the priorities for regeneration.

Dubrovnik Development Agency DURA

Since 1979 the old city of Dubrovnik is on UNESCO's List of World Cultural Heritage. Tourism in the Dubrovnik-Neretva
County contributed 3.2% to Croatia’s GDP in 2019. To manage this national and international significance of place requires a
comprehensive local policy framework linked to national and international policy guidelines.

Our partner DURA noted that the strategies and plans related to the sustainable development of the City of Dubrovnik are
aligned with national and European policies. The Dubrovnik Urban Area Development Strategy for example is aligned with
strategic documents adopted at the level of the European Union. Therefore the goals and related measures and activities in the
Strategy is in compliance with the European Green Plan and its priorities such as economic sustainability, green transition of
the transport and building sectors and climate neutrality. 

The Urban dimension of the Cohesion Policy of the European Union represents a guiding thread for all urban areas of the EU,
including the City of Dubrovnik. The city strives to implement the objectives of Smarter, Greener, Connected, Social Europe,
and Europe closer to Citizens in all its documents and policies for the benefit of the population and to guide future urban
development. 

URBACT as an European exchange and learning programme promoting sustainable urban development is one of the many
ways in which the City of Dubrovnik implements Sustainable Urban Development Policy participating so far in 4 networks of
cities namely Second Chance, Tech Town, Active NGO and Tourism Friendly Cities.
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The new Leipzig Charter emphasises that cities are places of pluralism, creativity and solidarity, each with its own cultural and
political foundations which must be respected when creating local strategies and plans. Dubrovnik strive to have such an
approach in the implementation of all its policies as well as in the adoption of strategic documents.

Razvojno raziskovalni center Ormož

For the city of Ormož, EU cohesion policy gives guidance for sustainable development that benefits local and regional
communities.

Municipal actions linked to these guidelines include:

• Energy Efficiency - The Municipality supports the development of renewable energy sources and the improvement of energy
efficiency in public buildings and households. It is exploring the use of geothermal energy, with feasibility studies already
prepared. It is also researching idea of energy communities, where individual areas could be connected to a common solar PV
system.
 
• Environmental sustainability - Ormož is supportive of nature conservation and environmental protection. For example, the
Lagune Nature Reserve is located in the municipality, which is of international importance due to significant bird species
occurring in the reserve during the breeding and migration periods.

• Economy of Knowledge - The Municipality supports the development of an innovative and knowledge-based economy, by
promoting creativity, education and entrepreneurship. The business incubator promotes entrepreneurship and cooperates
actively with other knowledge institutions. The municipality invests in infrastructure for business zones and efforts to attract
new businesses and investors.

The Leipzig Charter is guidance for the urban-rural balance of the city of Ormož and its region of Podravje, which is reflected
in the Regional Development Plan and the Renewable Energy Strategy.

Ormož is committed to consistently implement these policies to ensure a high quality of life and environment for its citizens
and to reduce its carbon footprint with sustainable transport, in particular cycling. The town itself and the wider surrounding
area are packed with cycle paths. The municipality also promotes healthy lifestyles, sporting activities and green tourism.

Also, in line with the Charter, the municipality promotes locally produced food with local farmers able to sell their produce at
the town market.

Alba Iulia Municipality

Alba Iulia Municipality’s Integrated Urban Development Strategy 2021-2030 is aligned with the directions and objectives of
the Urban Policy of Romania, designed in accordance with the provisions of the New Leipzig Charter and based on the
development trajectories of the New Urban Agenda.

The Urban Policy of Romania, developed by the Ministry of Regional Development and Public Administration and the World
Bank, is the main instrument for capacity building, administrative and integrated strategic planning of urban areas in Romania.
It contains a set of strategic objectives that will underpin regional funding for 2021-2027. Alba Iulia’s Integrated Urban
Development Strategy ensures at the level of local public administration the formal framework for integrated planning of
various public investments based on the Urban Policy of Romania.

Alba Iulia will focus on the following incentives and directives related to the new urban dimension in the European strategic
policy framework:

• The increased role given to functional urban areas and metropolitan areas in urban planning
• The creation of a new support tool for cities, in accordance with the thematic priorities of the Urban Agenda of the European
Union: the European Initiative on Urban Development, to fund innovative actions (UIA), and support actions for strengthening
capacity and knowledge at city level
• The importance of targets that Member States must achieve in the field of climate change mitigation and adaptation, and in
the field of migrant integration as a determinant of the level of funds (ERDF, ESF+ and FC) available to each state
• Implementing local strategies with a diverse partnership framework (public authorities, socio-economic actors, civil society
organizations, research entities etc.) within a multi-level governance model
• The integration of horizontal principles in accordance with fundamental human rights, anti-discrimination and the
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community acquis in the field of environmental protection.

Ķekavas novada pašvaldība

The urban dimension of Kekava has to be understood from the perspective of the territory’s integration into the Riga
Metropolitan Area, considering dimensions ranging from infrastructure provision to development of places to work to
enhancing quality of living.

The policies, strategic planning documents and action plans of Kekava Municipality and Riga Planning region reiterate the
values emphasized in the New Leipzig Charter for integrated urban development with a place-based, multi-level and
participatory approach that impacts on general welfare, public services as well as the reduction and prevention of social,
economic, environmental, and territorial inequalities.
The regional level of governance is guided by the Riga Planning Region Sustainable Development Strategy 2030 covering the
issues that exceed the borders of one local government, while at the same time defines the demand for territorial solutions of
national level. A priority is fast regional connections should be mainly secured by rail and the main state roads. An integrated
transport system with rail, electric and water infrastructure including Park & Ride facilities will have a great significance in the
suburban municipalities of Rīga.

To implement the regional strategy, the Action Plan for Development of Riga Metropolitan Area aims to apply an integrated
approach to achieve coherent development of the metropolitan area and the coordination of local development processes.

The Sustainable Development Strategy of Ķekava Municipality 2030 (Strategy 2030) is the principal planning policy that
defines the vision, objectives and priorities for long term spatial development in the administrative area of Ķekava
municipality. Strategy 2030 emphasises balanced development with a socially cohesive, safe and quality living and working
environment, as well as development of modern services and technical infrastructure, attractive environment for business
development, based on the sound use of natural resources.

Municipality of Santo Tirso

Santo Tirso Municipality’s priorities are aligned to the Portugal 2030 Strategy with the mission of making the next decade a
period of recovery and convergence of Portugal with the European Union, while ensuring greater resilience and cohesion
(social and territorial) with four Agendas, one of which is “Climate Change and Resource Sustainability” with the primary
objective to decarbonize society and promote the energy transition.

Santo Tirso is working with neighbouring municipalities to articulate a better transport system at regional level, that promotes
the reduction of the mobility carbon footprint. This is closely linked to the EU Cohesion objective of “A more connected
Europe” by enhancing mobility and is directed by the NORTE 2030 (Northern Regional Program 2021-2027), an instrument
to support the implementation of regional and sub-regional development strategies within the framework of the European
Cohesion Policy and the Agreement Partnership Portugal 2030.

Santo Tirso is creating a more interesting city centre, with policies that impact city mobility which link to the UN SDG 11:
Sustainable Cities and Communities. It has implemented a tax system to the parking in the city centre that is promoting the
parking on specific places of the city, reducing the number of cars in the main roads of the commercial and social areas. It has
also created a shared electric bicycle system, named “Pedala”, that citizens can use inside the city. These measured reduced the
use of cars in the city centre, and promoted a more active, healthy and sustainable system of mobility.

Santo Tirso is inspired by the vision of the New Liepzig Charter in particular: 
• The Just City – It is promoting an inclusive city; 
• The Green City – It is promoting a green city, where citizens could have a more sustainable and healthier lifestyle.
• The Productive City – It is investing on economic development creating new industrial areas, promoting entrepreneurship on
“Fábrica de Santo Thyrso”.

Pärnu Linnavalitsus

Pärnu City Council is committed to steering the development of the city and its hinterland towards a more sustainable and
resilient future especially to take account of the effects of climate change. The City Council is incorporating the policy
guidelines of the EU Cohesion Policy namely Smarter, Greener, Connected, Social and Europe closer to citizens as a guiding
framework into its future development plans.
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This strategic direction is already becoming a reality with changes in the city to increase renewable energy use and to advance
more sustainable mobility. For example, in recent years there has been increase in developing solar panel parks in the city and
people are encouraged to install solar panels. The Council opened its own 5MW solar powerplant on top of an old waste plant
in 2019. The Council is also redesigning a major proportion of its roads and infrastructure in the city centre to decrease the
amount of cars. 

In accordance with the New Leipzig Charter, Pärnu subscribes to all its dimensions - The just city, The green city, The
productive city and the Digitalisation. With regard to embracing digitalisation, as with many parts of Estonia, the city actively
promotes the adoption of new technologies that displaces older carbon intensive practices.

Pärnu City management also focuses on aligning with SDG 11 - Sustainable Cities and Communities. As a compact city centre
surrounded with generally low-density residential sprawl (858sq km), reliable transport connections are very vital and
important. The City Council has been developing sustainable public transport since 2014 with all the public buses fuelled by
natural bio gas from local sources. The Council is also constantly expanding light traffic roads (for cycling and scooting) to
important locations in the city such as schools and bus stations.

M.I Ayuntamiento De Villena

According to the main project topic of the transition to more sustainable existence and ways of doing business especially in
how energy is produced and used, Villena is committed to become a “Green City” as envisaged in the New Leipzig Charter. 

The Urban Agenda for Villena is informed by the idea of the transformative power of cities contributes to combatting global
warming and to high environmental quality for air, water, soil and land use. The Agenda will promote the development of high
quality urban environments for all that include adequate access to green and recreational spaces. The tasks include steering
towards carbon-neutral energy supply, expanding renewable resources, implementing energy efficiency measures, as well as
retrofitting buildings to become climate-resilient. 

The aim, aligned with the UN Sustainable Development Goals and the EU’s Cohesion Policy Objectives, is to significantly
contribute to reducing greenhouse gas emissions and helping European cities adapt to the impacts of climate change. 

Villena also believes that in this project partners can learn from some European frontrunner cities that already provide a
blueprint for a net-zero carbon city today.

The current main document at regional level for urban development and to adapt Agenda 2030 to all cities in Comunidad
Valenciana is the Urban Agenda of Comunidad Valenciana. It includes chapters related to landscape, urban heritage, cultural
heritage and resilience with adaptation to Climate Change.

Other regional documents linked to the implementation of EU objectives are the Territorial Strategy of Comunidad
Valenciana against Climate Change 2013-2020 and the Regional Strategy of Climate Change and Energy 2030. The aim is to
give guidance to cities in the region towards a new socioeconomic model with a strong commitment to our environment,
leading to a minimization of emissions of GHG while increasing the resilience of our territory against the effects of change
climate.

Tuusula

Tuusula Municipality’s strategy aligns with EU Cohesion Policy objectives. For instance, in relation to the objective for a more
social and inclusive Europe, Tuusula is a pioneer in inclusion and the city continues to develop different forms of democracy
and ways of citizen participation. 

The city has a vision to build a sustainable future and promote climate action in all the municipality’s activities. The city
cherishes the green environment, water areas and their accessibility, as well as its natural diversity.

The Municipality is committed to sustainably develop all urban centres under its administration while dealing with urban
challenges, especially to address affordability and social segregation (Just City), to mitigate and adapt to climate change (Green
City), to improve the city with new technology (Digitalisation) and to enable the circular economy (Productive City). 

In relation to the theme of this project, the green agenda of the city means new actions to sustain biodiversity, to measure and
take care of its carbon sinks, and to actively reduce carbon emissions. It also includes involving citizens in these activities. A
new climate action programme will also be approved in 2023 by the municipal council.
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The Tuusula Municipality is committed to contribute to the UN’s Sustainable Development Goals for example:

• SDG7: Affordable and clean energy by a network of public distribution of alternative energy sources for road transport, and
by surveying renewable geothermal, solar-, bioenergy potential
• SDG8: Decent work and economic growth by zoning and developing business areas to support economic growth
• SDG11: Sustainable cities and communities by developing city centres to have versatile services for citizens, and looking for
ways to reduce carbon emissions from heating.
• SDG12: Responsible consumption and production by measuring carbon emissions of procurement, reducing waste and
energy use in food services in schools.

3.1.4 Motivation and commitment of each city to join the network

Balbriggan

This network will be a historical first attempt for Fingal County Council (FCC) to lead an EU project with a significant
number of partners across many EU countries. The staff assigned to this project is committed to take on the responsibilities
associated with the leadership role and to ensure that FCC will on completion have enhanced its reputation as a trustworthy
partner with the capability and capacity to lead EU projects.

FCC is also eager to be part of a rich and collectively powerful learning environment that this network can offer. This proposal
describes the potential complementarity based on the profiles of partners in the network which can inspire new ideas and help
partners to expand their knowledge and approach to urban and industrial development. In particular, FCC is keen to learn more
from the experiences of partners with similar economic clusters/niches and strategic locations in transport corridors. FCC also
hopes to benefit from the lessons and knowledge of partners around marketing and branding and developing new niches and
applying innovative practices.

At the same time, FCC regards the partnership as a mutual exchange with commitment to showcase good practices. FCC will
share its experience in co-creating the Dublin Belfast Economic Corridor Partnership (8 municipalities and 2 universities)
which is a cross-border initiative established to foster sustainable economic growth along the strategic route between Dublin
and Belfast, to help drive employment opportunities, address barriers impacting trade and encourage the delivery of better
transport infrastructure.

Finally the project will be an opportunity to explore Balbriggan’s coastal location in the economic corridor. For example,
exploring how a new green economy can be developed based on creating a landing point for off-shore windfarms with multiple
operators seeking to land cables in the town while also providing sustainable energy opportunities for the town’s residents and
businesses.

Dubrovnik Development Agency DURA

The City of Dubrovnik and DURA see a lot of potential in participating in this project, mostly because this project will tackle
issues related to green transition in the economy of the Urban Area of Dubrovnik. The green transition is a way for
diversifying the economy to get new green and blue economy businesses and jobs. 

The city has always been strongly connected with adjacent municipalities, from the ancient history, and by acting together in
this project, the bonds can become even stronger. Since this is geographically quite a small area (572.27 km2) and there are
many mutual interests, there is a huge need for collaborative action involving all institutions. The process of developing an IAP
resulting in directions for economic growth and green transition for the whole urban area will leverage this need for
collaboration. 

With the emphasis on regional cooperation in the economic corridors, the project is also an opportunity for Dubrovnik to re-
examine its regional importance as a trade and logistics hub, even for regions in neighbouring Bosnia-Herzogovina and
Montenegro.

DURA, as the city development agency and business incubator, is in charge of education and training on the energy and
sustainability for SMEs and citizens in order to raise awareness on green transition and to help with application of individual
projects to tackle this challenge.
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DURA is keen that the IAP drafted through this project contributes partially in development of the urban environment and
help solve challenges like development of green infrastructure, attraction of green investments, mitigation of climate changes,
decarbonization and operability of transport by working together with the relevant City departments. In this way, experts from
both DURA and the City administration will benefit by participating in creation of such important document and what is most
important, apply the participatory approach that URBACT supports with first-hand information.

Razvojno raziskovalni center Ormož

For RCC Ormož, this EcoCore project will be interesting from the point of view of answering the question and gaining new
experience and knowledge on how to attract new investors and entrepreneurs who promote and deal with green investments.

It will also help with the work of our partner to assist existing business in how they can restructure into more green business or
at least start working on the issue of transition to sustainability. 

Our partner believes that by using the URBACT method (i.e. stakeholder collaboration and integrated action planning) and by
showing examples of practices from other partner cities, the project will help local stakeholders to promote clean and fair
energy transition, and especially to also help the municipality to work in collaboration with other stakeholders to develop
planning regulations applicable to new businesses locating in the industrial areas.

Ormož Municipality identified the development of new green economic zones as a key priority in order to maintain the
population (i.e. create job opportunities for local people and attract more people to the city). There is a considerable learning
curve to make a success of the municipality’s strategy for new green economic zones. It is keen to work together with partners
in the project to find optimal solutions. 

Our partner also see themselves as being able to be a place of learning for other partners and to contribute with the knowledge
of attracting new investors, as the Municipality of Ormož has been very successful in this area.

Our partner sees project success as achieving these results:
• An action plan to develop and manage the Green Business Zone that contributes to a sustainable and green Europe (EU
Green Deal) with the aim to reduce emissions, create jobs and improve health and wellbeing of citizens.
• Identification of economic niches of that will deliver sustainable, green development and promote gender equality.
• Innovative ways to help young people to work locally.

Alba Iulia Municipality

The theme of the EcoCore project is highly relevant not only for the municipality but also for the local stakeholders in Alba
Iulia coming from a wide range of backgrounds.

The fact that Alba Iulia is, since 2023, situated near a major transport route (intersection of 2 motorways, railway hubs for
freight and passengers, between 3 airports etc) brings considerable opportunities, but also challenges for all the public and
private actors involved.

In this regard, given the theme of the project, the municipality has great interest for participating in this transnational project
and to acquire new knowledge and expertise in the area of transport economic corridors and the related sustainable
development challenges while involving local relevant stakeholders (universities, private companies, local energy agency, etc). 

Through the project a few Small Scale Actions would be implemented in order to deploy on the grounds experiments for
improving the local situation but also an Integrated Action Plan would be deployed at the end of the project.

The municipality of Alba Iulia would acquire important knowledge and expertise in the area of the project thanks to a strong
consortium with partners from allover the EU. The wide range of partners in the project each with different expertise and local
situations would also represent a strong asset of the project.

The experience acquired would be extremely relevant towards forging a more viable Economic Development Area (industrial
areas) at local level and for supporting local businesses towards reaching more sustainable goals in line with their profit-
oriented goals.

Furthermore the municipality would gain visibility through the project at EU level while in partnership with other
municipalities.
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Last but not the least the Integrated Action Plan developed through the project would provide the basis for further projects and
 development towards more sustainable goals related to the theme of the project.

Ķekavas novada pašvaldība

Latvian laws and regulations require that local government activities shall not be discriminative with regard to entrepreneurs.
This could be interpreted as to be non-interventional, however coaching local businesses towards stronger social and
environmental responsibility is key due to emerging local and global climate and sustainability challenges. By promoting the
values of corporate environmental responsibility, the main policy challenge of the municipality to be tackled is to strengthen
awareness and information level of the local entrepreneurs and to encourage them to move towards low-carbon business
model.

Kekava would like to learn in this network ways how the local government can boost and positively influence corporate
environmental responsibility activities through its jurisdiction.

Equally important aspiration of Kekava Municipality within this project is to decrease the use of private cars for commuting,
to encourage use of public transport and enhance micromobility in the municipality and the region to reduce congestion and
improve quality of life.

The expectation is that a wide range of stakeholders can be involved in the project activities by sharing affiliation with
companies and residents, and that this will positively impact the Integrated Action Plan to be developed in the project.

It's anticipated that the benefits from participating in the network will be increased administrative capacity, new knowledge
and information. Kekava Municipality is willing to learn through experience exchange with other project partners how to
improve communication and interaction with local stakeholders, to gain better understanding of corporate environmental
responsibility.

Project success would be new actions to increase number of people who are satisfied with living environment quality in
Kekava municipality (planned initial survey starting the project and exit survey at the end of the project) and increased
awareness of local companies on energy transition.

Municipality of Santo Tirso

Santo Tirso Municipality is motivated by the project theme of advancing a green energy transition and creating an investment
environment for the green economy. It is also inspired to work with the other partners who are committed to work together for
this purpose.

The benefits for the Municipality joining the URBACT EcoCore project are:
• Integrate a new network of partnerships that enhances the scope of action of the Municipality of Santo Tirso, through
INVEST Santo Tirso, in the area of Economic Development;
• Sharing of experiences from other European Municipalities, which are enriching for the Municipality of Santo Tirso in
favour of Economic Development;
• Santo Tirso will participate in an integrated action plan at European level, with the aim to develop our economic corridors, in
a sustainable way.

The aim is that this project will support Santo Tirso in its main objectives:
• To attract green foreign direct investment that could create added values salaries, and new value chains and skills;
• To guarantee at the same time the boost of the economic development with more sustainability, helping companies to reduce
their carbon footprint;
• To identify and design policies to prepare the municipality for the future, and for the changes that the climate transition will
demand at cities level, with application on mobility of people and goods, energy production and consumption, between other
changes.

Santo Tirso will also bring a good practice to the EcoCore Partnership namely the Santo Tirso – Expressway for Investment.
This initiative was ranked 2nd in the 2022 IAPMEI European Business Promotion Awards. Promoted by INVEST Santo Tirso,
the Expressway is a mechanism to differentiate the offer and to facilitate attracting investment. The mechanism also works in
tandem with the Santo Tirso Municipal Interest Project, with impact of less bureaucracy and reducing Municipal Fees and
Licenses which could be up to 50% for companies utilising the “Via Verde” ExpressWay.
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Pärnu Linnavalitsus
There is huge potential in the near future for the development of Pärnu city. It will be valuable to get as much knowledge and
information to make the right decisions and inputs to our action plans and strategies. Hence the value to gain international
knowledge by participating in the EcoCore Project and also to share Pärnu’s own experiences with others. Cooperation is the
key to success!

For example, the City management wants to encourage the increase in the usage of solar panels and is lobbying national
government to advance plans for a big offshore wind energy park in this region. The ambition is that this will not only
significantly expand green renewable sources of energy but will also deliver electricity at a reasonable price to businesses and
households. The intention is to share these plans with partners in the EcoCore network and to gather their knowledge and
experiences in this field.

Although the management have good competences in city development and building international partnerships to share with
partners, there are also failures to discuss and to learn from partners about their approaches and experimentations in similar
situations.

The network will provide comparability between partner cities because all are of similar size and located in transport corridors
with tremendous potential for economic development. In the case of Pärnu, the implementation of the Rail Baltica service will
be a ‘game changer’ that will not only ensure better connectivity with Tallinn and Riga, but will also expand Pärnu’s role as a
logistics hub for exports and imports of goods. The network will be an opportunity to learn from the roles other partner cities
are playing in their respective transport corridors.

Most importantly will be the exchange of ideas and learning about practical ways to help companies and citizens to make the
transition to green energy options. In particular, how effective partners are to implement their respective Climate Action Plans.

M.I Ayuntamiento De Villena

This project presents an opportunity for the city and its citizens to extensively explore the logistics node as the city strategy
that differentiates Villena from the rest of the cities of the Valencian Community. 

Villena will learn first-hand of realities similar to its own in other parts of Europe and will be able to share experiences and
points of view on similar challenges. Villena will be able to visit other cities in Europe with similar problems. 

In particular, the city would like to have a renewed strategy that links the Novo Logístico project with the city's traditional
industries such as footwear, fruit and wine production and with the services sector. To create an integrated and complimentary
local economy will strengthen long-term resilience and Villena believes it can learn more from other partner cities with
significant logistics nodes and similar local economic development strategies.

Local economic development should however not happen in isolation. It is important to bring new development but not
increase existing problems with negative environmental impacts and high CO2 emissions. New development should also have a
significant positive impact on social development. The aim in the City Council is to work with an integrated approach, where
all the City Council departments are coordinated around these strategic issues for the city.

This project will help the city to build consensus with local stakeholders and beneficiaries to find strong arguments and
agreements that allow us to get investment in initiatives which will not only support the city’s economic strategy, but also make
a significant impact on sustainable mobility, improvements in the urban environment, and also with other aspects such as the
social inclusion of young people.

Tuusula

Tuusula grew by 1.5% inhabitants in 2022 and is the fastest growing city municipality in Finland. The net number of new
businesses in 2022 was +215. A key driver of this growth in Tuusula is its location in the main economic corridor in Finland.
This also gives the municipality the financial ability and political confidence to make strategic public and private investments
even in this difficult macroeconomic situation.

Although it is logical that municipalities and local stakeholders should work together in the economic corridor and cooperate to
maximise economic impact and to address external challenges, often there are conflicting and competing interests that must be
managed. Tuusula will be interested to understand how partners in this Project deal with similar dynamics in their respective
transport corridors.
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Also, it will be of interest for local stakeholders and regional partners, such as companies, institutions and service providers, to
get to know more about new practices and studies from the EcoCore project partners as well as to learn from their mistakes.

The expectation is that there'll be many opportunities in the network for thematic discourse (e.g. seminars, webinars and
training workshops) and to get contributions from versatile experts leading to new understandings and also forming new
relationships and expanding existing networks. It will result in Tuusula accessing new technologies, networks and experts
Europe-wide.

On the boundary of Helsinki international airport, Tuusula is planning a circular economy area in cooperation with the
neighbouring city of Vantaa. This area should serve the whole Helsinki region to decrease the carbon footprint and increase
resource efficiency. It will be an area of interest when partners in the EcoCore Project make a study visit to Tuusula.

There are also good practice examples that Tuusula will demonstrate to partners such as using excess heat from datacentres to
heat housing through a district heating network.

3.1.5 Added value of being involved in an URBACT network

Balbriggan

Fingal County Council (FCC), as the local authority for Balbriggan and lead partner in this project, hopes to lead this project
with a collaborative approach with its EU partners by working towards a more impactful approach in the planning and
implementation of sustainable local industrial development, which also adheres to the UN SDGs and contributes to the green
energy transition envisaged by the EU. 

A strong local collaborative network in Balbriggan using the framework of an URBACT Local Group should be able to
instigate new policy ideas and projects through the integrated action planning process to strengthen the diversity of the FCC’s
economic offering and attract further investment and stimulate local job creation.

In practice, it also means FCC officials, elected representatives and Balbriggan citizens and businesses will benefit from
participating in an URBACT network, specifically with a range of learning activities and utilising the URBACT participatory
approach to generate ideas and develop and test small scale actions in a co-creative environment.

FCC also believes it can bring value to the URBACT network with showcasing of transferable local practices during
transnational meetings for example the Smart Balbriggan programme for digital innovation.

FCC and local stakeholders in Balbriggan had a very positive experience as partners in URBACT’s iPlace Project (completed
in July 2022). It was a network of 10 small cities/towns which examined the development of economic niches/ecosystems in
small cities to support the development and growth of urban innovation and entrepreneurship. FCC will bring that experience
into a new URBACT network with regard to the modus operandi and methods learnt as well as the emphasis and approach to
build a trusting relationship between partners.

Part of this approach will be to as lead partner always ask what added value can be delivered by virtue of being in an URBACT
network like the EcoCore Project.

Dubrovnik Development Agency DURA

DURA noted that Dubrovnik, even though called the pearl of the Adriatic and being a world-renowned city, encounters many
challenges in everyday life, especially transportation and housing, and has many unused areas and neglected industry sectors.
An URBACT network will provide city stakeholders with ideas and possibilities to help improve quality of life and smart
usage of resources. With this project Dubrovnik has a chance to ignite ignored and unforeseen opportunities that its
geographical and economic corridor position provides, and learn from the other cities how they deal with similar challenges
mentioned above.

DURA envisages that all aspects of the project, including the IAP as final outcome, will be engaging for stakeholders due to
their involvement either in policy making or their everyday citizen living.

The value of this project will also be facilitating collaboration between adjacent municipalities within the entire urban area of
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Dubrovnik.

For DURA the added value of the network will be to create a local participatory process that lays a foundation for the strategic
direction towards a sustainable, smart, diversified and resilient economy beneficial for society and the environment in UA
Dubrovnik.

DURA anticipates that sharing of knowledge in the network on topics such as sustainable and smart mobility, spatially planned
diversification of the economy to attract green investment, and attracting entrepreneurs from different sectors of the green and
blue economy will build the capacity of local actors and stakeholders.

The pressures on tourism infrastructure and the economic crisis caused by external factors (i.e. Covid19 and war in Ukraine),
has made it critical for the city stakeholders to work together to ensure a green transition with new jobs as a result of green and
blue investments. The goal is to use the opportunity of the EcoCore Project to develop an IAP that will escalate the green
transition of the economy.

Razvojno raziskovalni center Ormož

The project will be an opportunity to learn from other partners and from experts about the challenges and opportunities to
make green transition a practical reality at local level.

A variety of local groups might benefit from the project itself. For example: 
• The local government would get helpful materials on how to establish the first green business zone. Due to the promotion of
the green transition and gender equality, young people would have the chance to find jobs in their community. 
• Existing businesses in the established business zone will get the chance and information they need to go in a more sustainable
direction.
• Young, promising start-ups and entrepreneurs may create novel business models and cutting-edge green products.

The project will also provide an opportunity for exploring how promoting ecologically friendly and sustainable transportation
would help protect the designated Natura 2000 areas and its ecosystem. Consequently, rules could be set by the municipality
and the NGO responsible for the Laune Nature Reserve called DOPPS. As a result, the NGO and the local government could
set guidelines for the protection of numerous birds' natural habitats in the Green Business Zone.

Other partners could also learn from practices in Ormož, especially the initiatives to repurpose a disused clay pit as a new
green business zone and the integration with natural environment. In this way the project gives the city and region a chance to
showcase its own strengths.

URBACT also offers an extensive knowledge and experience for integrated sustainable urban development which can be made
available to local project participants. This also means that they can learn some of the Tools that URBACT has developed that
could be used to analyse local challenges and to plan actions.

Overall, our partner RCC Ormož is confident that for the city and the region to participate in the URBACT project would
have a beneficial impact on the entire area and all of the citizens.

Alba Iulia Municipality

Alba Iulia has extensive experience in URBACT projects, having been the lead partner in the APN Find Your Greatness, and
also being partners in the projects CONURBANT, Citylogo, Gastronomic Cities, TUTUR, Food Corridors and Rumorless
Cities.

The value for shared learning and capacity building that URBACT offers has shown a significant impact on Alba Iulia
Municipality and the city’s local stakeholders. With all this experience Alba Iulia intends to be a supportive partner for project
partners with little or no experience in URBACT. 

In general the municipality anticipates that through participation in this network, new actions will be developed that directly
contribute to a more thriving Economic Development Area in Alba Iulia while taking into account sustainability principles
applicable to the activities of local stakeholders such as large and small companies and service providers including the
municipality and utilities.

Specifically, the aim is to develop knowledge at the municipality level in the themes of the project which is very relevant given
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the future role of the freight hub at local-regional level but also in monitoring the impacts of transport on the environment.

Involvement in an URBACT network also offers opportunities through the Small Scale Actions to test some novel ideas related
to the theme of the project. It is hopeful that this will create momentum at local level for the transition to more sustainable
practices and will not realistically be happening if there is not an URBACT network to avail of the opportunity. 

Alba Iulia has a strong vision regarding transportation and is primed to become a city with smart mobility managed in the
cloud that is cleaner, more secure, more efficient, more accessible and more flexible. This network will be the opportunity to
share the city’s vision and gain inputs from partners about their visions and hopefully to inspire each other to drive
transformation.

Ķekavas novada pašvaldība

Energy transition and climate change mitigation global goals can be reached through international cooperation. However,
global goals can also be reached through local actions - think globally, act locally. This is in line with URBACT Program
mission to enable cities to collaborate and develop integrated solutions re common urban challenges, by networking, learning
from each other’s experiences and identifying good practices to improve their urban policies.

Kekava Municipality was part of URBACT’s CITIES4CSR Project (2019-22) in which partners developed comprehensive
municipal strategies to foster and stimulate corporate responsibility in their areas. In practice it means that Kekava benefitted
from the knowledge gained to use the approach to instill corporate social responsibility values among the local business
community. In the case of the EcoCore Project, Kekava will go further and use the URBACT Project to explore corporate
environmental responsibility.

Kekava Municipality also identifies added value in an URBACT network where all partners share similar situations and
challenges by which they can exchange experiences and ideas. The partners in this project all are located in economic corridors
which are not just about high level infrastructure, but also about the cities, towns and people in the corridor. The same is true
for URBACT projects - “knowledge corridors” connecting cities/towns in many countries!

Kekava Municipality is also ready to share its practices and ideas for example sustainable solutions implemented with local
community and local companies with a new pedestrian sidewalk from Kekava centre to the largest employer (poultry) and for
that employer to support developing a new public recreation area.

As part of the implementation of the URBACT CITIES4CSR project a new award category has been created by the
municipality namely – the sustainable company of the year. It will hopefully inspire more participation of local companies in
the new network.

Municipality of Santo Tirso

Santo Tirso was a partner in URBACT APN Thriving Streets where partners focused on transforming streets to create people-
friendly places, encourage walking and cycling, and reduce car-dependency. The city benefitted from gaining knowledge how
sustainable mobility can lead to local economic and social benefits, especially by putting people central in the design and use of
streets.

Santo Tirso is now familiar with the URBACT method and believe it is a pathway to create added value for the city. It
therefore has enthusiasm that the proposed EcoCore Project in the URBACT Programme will be a journey of learnings about
how to prepare the city for the future, in terms of the economic development and the sustainability.

Specifically the project will give opportunities to reflect at the local level together with key stakeholders, and to create a
momentum that will allow new ideas and experimentation, which could strengthen the city’s vision of being a pioneer in
sustainable development, and not a follower.

Using the various learning opportunities that an URBACT project can offer from URBACT University at EU level to
transnational webinars and study visits to city level thematic workshops/hackathons, Santo Tirso is optimistic that the EcoCore
project will add value to its priorities to advance the climate-focused transition, sustainability and the circular economy.

Santo Tirso has developed an Ecosystem Map of Stakeholders who are being engaged to commit to the achievement of these
priorities. With the participation of Santo Tirso in the Eco Core Project, representatives from the identified local stakeholders
will be invited to become part of the URBACT Local Group (ULG) with responsibility to conduct analysis and develop ideas
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and actions to:
• Promote a fair energy transition inside our Economic Corridor
• Attract more investment, in a sustainable and green way
• Incentivise circular economies strategies in the supply chains serving businesses in our economic corridors.

Pärnu Linnavalitsus

The work of the Pärnu City is directed by the strategies and plans it developed and published that provide certainty and clarity
of all local policies for businesses and citizens. During the URBACT iPlace Project, city management was asked to do a
Masterclass on using spatial planning as a tool for local economic development. This was well received by all project partners. 

The city management will build on this experience and offer to present a spatial planning session in the EcoCore Project with
examples of the initial rationale and planning decisions and how these are now being implemented. Of special interest will be
the zonings and development of industrial areas along the Via Baltica and in the vicinity of new train stations on the Rail
Baltica route.

An important part of Pärnu’s spatial planning development process is to involve citizens and local stakeholders. This is similar
to the methodology of URBACT which advocates a participatory process in developing integrated action plans.

The expectation of Pärnu City management will be to benefit similarly in this project from the added value that an URBACT
network can bring as was the case in the iPlace Project. In particular to learn about skills and tools from training sessions and
from URBACT eUniversities; and to use the URBACT methodologies for action planning including the possibilities for testing
of actions. 

As explained, the city management has a comprehensive strategy for sustainable development and would expect the Integrated
Action Plan developed in this project to support its strategy and to impact on its implementation. The role of the URBACT
Local Group will be a working group with stakeholder representatives with responsibility to create a local atmosphere for
cooperation and for the co-creation of actions.

The city management views URBACT as a forum for sustainable urban development ideas and practices with a positive
influence on its staff and political representatives.

M.I Ayuntamiento De Villena

The Municipality of Villena last participated in URBACT with the Medint Project in the URBACT I Programme. In that time
networks were not obliged to make action plans. The municipality is very happy to, after all these years, be in a position to
participate again in an URBACT Project. It is clear for the city that today the URBACT method is central to projects. It is also
a method of integrated action planning and stakeholder collaboration (including among departments in the municipality) that
aligns with the city’s methodology for future developments.

This URBACT project will provide the necessary structures and methodologies so that citizens can contribute to reinforcing
the logistics node strategy and can further identify the impacts of the initiative. The URBACT planning processes through the
mechanism of the URBACT Local Group (ULG) will allow project participants to make detailed analysis of the challenges
facing the city but also of the opportunities for accessibility, employment, urban mobility, protection of the environment and
tourism.

The personnel assigned to the project by the Villena City Council will improve their perspective on the present challenge and
will also acquire working methods offered by the URBACT programme. Villena will be able to count on the support of the
URBACT experts and interventions like URBACT University to use the methodologies to make a city action plan, that will
align with and reinforce the city’s other strategic documents linked to the logistics node and urban development.

The project will generate added value for the city and for project participants by learning good practices and experiences from
other cities. In addition, it will connect participants with other realities and other professionals in the territory. Also, it will
favour the elaboration of strategic documents that will support the definition of new projects in the future and will guide the
management of the city in the coming years.

Tuusula

It will be the first time for Tuusula Municipality to participate in the URBACT Programme. For this reason, the expectations

URBACT IV  Page 33 / 79



EcoCore (Ref : 20252 | Version : 1 | Submitted) Submitted version

is centred around gaining experience by participating in the network and benefitting from the proposed organised learning
activities and the anticipated opportunities to test actions before agreeing the Integrated Action Plan.

As part of putting this proposal together, prospective partners in the EcoCore Project have met several times via Zoom. It was
an opportunity for Tuusula municipal officials from the Economic Development Department to get a sense of the challenges
and opportunities perceived by other partners and to learn about their experiences in previous URBACT projects.

In these discussions it also became clear that Tuusula can significantly contribute to the network and thus bring added value for
other partners by being involved in the network. For example, it will be able to showcase initiatives to develop the circular
economy area in industrial areas as well as specific projects to lower the carbon footprint locally. These include practices such
as using excess heat from data centres to distribute to residential areas via a district heating network; and plans for surveying
local geo-thermal energy potential.

Some of the opportunities which will become possible in the EcoCore Project which Tuusula will utilise are the formation of a
multi-stakeholder working group that will operate as the URBACT Local Group during the project period; as well as the
planning and testing of actions co-created by stakeholders on the theme of the green transition and the lowering of carbon
emissions.

Although the focus in the project is on cooperation between stakeholders in the municipal area of Tuusula, the intention is to,
at the same time, actively work at a regional level in the economic corridor, to ensure more cooperation and a wider impact of
the green transition actions to be produced in the Integrated Action Plan.

3.1.6 Local Stakeholders to be involved in the URBACT Local Group

Balbriggan

To get commitment from stakeholders in the project to participate in the URBACT Local Group (ULG), it is important that
the project objectives are aligned with their interests and challenges. 

Local stakeholders are interested in improving local employment and having high quality jobs available to local residents that
contribute to lowering carbon emissions by having jobs in proximity to housing. In parallel to employment increasing the skills
base and diversity of education/training offers in the town is of paramount importance given the young population.

Local stakeholders are interested in leveraging Balbriggan’s strategic location and marketing the town as a great place to live,
learn, work and invest in.

It is expected that this network will in particular be of value to the business community in Balbriggan, large and small
companies alike, as it will create a strong focus on the sustainable development of FCC’s industrial landbank in Stephenstown.

The business community will be represented in the ULG by the following stakeholders:

• Existing industry in Stephenstown Industrial Estate
• Balbriggan Chamber of Commerce
• Our Balbriggan Local Economy Pillar
• Fingal Chamber of Commerce
• BEAT Enterprise Centre
• Fingal Bay Business Park Companies

Balbriggan and Fingal Chambers will facilitate interactions with local business through and presentations at networking events.

Other stakeholders to be approached for the ULG include:

• FCC Economic, Enterprise & Cultural Development Strategic Policy Committee (SPC)
• Fingal Skills Strategy Group
• FCC’s Climate Change Office & Active Travel Section

The development and implementation of sustainable energy projects in Balbriggan should be facilitated by the trust built with
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key stakeholders in this project to help Balbriggan become a leader in sustainable economic development.

The impact will be FCC able to disseminate lessons learned and key approaches to other towns in the county and to a wider
regional level.

Dubrovnik Development Agency DURA

Since the area that our partner DURA want to encompass with this project includes three municipalities and the City of
Dubrovnik, the list of stakeholders will include relevant institutions and organisations from these four municipal areas (i.e., the
functional urban area) that are committed and obliged to implement sustainable development measures. These include
property, logistics and transport companies, also the ports and airport, that make decisions on energy transition and green
growth which can gain traction with investors, entrepreneurs and skilled workers as well as local inhabitants.

Local stakeholders will be a heterogenous group within the concept of the quadruple helix framework, i.e. university-industry-
government-public stakeholders involved with the environment and knowledge economy. 

Stakeholders gathered will get the chance to speak up and share their knowledge of specific sectors and together with their
peers and citizens work on the possible sustainable actions which might rise from the project, but also learn a lot about the
community that surrounds them, their specific challenges and objectives. Our partner DURA thinks that the participatory
approach is somewhat of a novelty in Dubrovnik, and the URBACT approach and methodology will pave the way to broaden
its usage.

Since the City of Dubrovnik and DURA have extensive experience in implementing similar actions, the stakeholders will not
be hard to reach via e mails and telephones which are already available to us. Furthermore, our partner DURA will publish a
call for interested citizens and SMEs to participate in the ULG and other project activities through its official channels like
web page and portals.

Stakeholder involvement will also be strengthened by recent innovation successes in the city advancing sustainable transport
solutions such as EV car sharing systems, traffic smart management including video surveillance and smart parking apps.

Razvojno raziskovalni center Ormož

Ormož is strategically located in a transportation corridor that connects several major cities in the region, including Graz in
Austria, Maribor and Ptuj in Slovenia, and Zagreb in Croatia. This makes it an important hub for logistics and transportation,
with easy access to major roads, railways, and intermodal hubs. Local organisations in logistics and transportation that are
custodians for making the optimal opportunity of this strategic location will be approached to serve in the URBACT Local
Group (ULG).

The Municipal Administration will be an important stakeholder both because it provides services to the business zones and
because it has responsibility for the future urban development of Ormož.

The cohort of established companies already located in the business zones will be important as a stakeholder who can benefit
form the actions to make green transition practical , but also who will themselves be agents of change to more sustainable
transportation and energy solutions.

A  stakeholder for which our partner will have a keen interest to participate in the ULG will be new investors and prospective
entrepreneurs who want to create a green business. It will be important to understand their needs and give them a chance to
take a leadership role for the future local economy.

A strategic goal is to support young residents who want to stay in the locality. If they are represented on the ULG, important
lines of communication and motivation will be established.
 
The business zones are nestled in an area of natural beauty. An important stakeholder will be the Styrian section of the Society
for the Observation and Study of Birds of Slovenia, due to the nature reserve and the fact that a large area of the municipality
lies within Natura 2000 (NGO).

Alba Iulia Municipality

Being close to the intersection of two motorways and important railway lines and commercial hubs brings major advantages
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for Alba Iulia. Since the second motorway is due to open in 2023, there are major investors interested in the area, for example
a major hub operator (DP World) which announced plans to open a logistics hub close to Alba Iulia, which will be the biggest
in Transylvania and will connect the region to the port of Constanta. It is anticipated that the URBACT Local Group will play
a leading role in creating a vision for future investment especially in the area of green and blue investment. This role will
inform which persons the local project team invite to join the ULG to be able to provide a critical strategic planning role for
the city.

The following stakeholders will be engaged with the intention to invite representatives to participate in the URBACT Local
Group:

• SMEs – Even though SMEs will be the hardest to reach, they are also one of the most relevant stakeholders for the project.
The target will be to have 2-3 Entrepreneurs in the transport/freight area from the Economic Development Area on the ULG.
• Alba Chamber of Commerce, especially by making contributions with data about companies in the territory.
• Educational Institutions - 1 Decembrie 1918 and Technical University Cluj Napoca – their contribution will be also useful
for elaborating the Baseline and future Integrated Action Plan, and contributing with expertise in the freight and mobility area.
• Alba Public Transport Company – STP Alba – bus service that transports workers every day to different sites in the city.
• Citizens (workers) – maybe to have two specific stakeholders here: Young people and workers.
• Alba Local Energy Agency – ALEA, NGO – Energy manager of the municipality, contribution with data in the energy area.
• Departments in Alba Iulia Municipality – International Relations, Partnerships and Urban Innovation.

Ķekavas novada pašvaldība

Kekava Municipality will invite representatives from key stakeholders who could cooperate to make significant progress with
a green energy transition in the territory. The main groups to be involved are inhabitants, local businesses and public
officials/administrators. It is important to note that the URBACT Local Group (ULG) should be a local partnership between
these three groups to give leadership on sustainable development and specifically how local businesses can change their energy
use. Officials should find ways to be supportive to businesses and inhabitants should commend and support those businesses
that are making the transition.

The following organisations/groups will be approached to be represented on the ULG:
• Logistics companies operating in the Kekava municipal area
• The Ķekava Municipality Business Council
• Local inhabitants from different age groups
• An active travel advocacy group (e.g. users of public transport, bikes)
• The Riga Planning Region Office
• Local action group “Daugavkrasts”
• WWF Latvia
• International association for sustainable water management “Global water partnership“

To reach stakeholder groups, social media will be used to conduct surveys, public opinion polls and provide local stakeholders
with information. Local stakeholders will be invited to participate at the project events.

The most effective way to reach the local community will be through the involvement of school students in project activities.

Entrepreneurs and aspiring entrepreneurs will be more difficult to reach and the best way might be when the ULG members
use their own networks to identify suitable persons.

Public events throughout the project period will be a form of stakeholder engagement where topical issues are discussed such
as how to motivate and encourage people to use public transport rather than private cars. A useful benefit of the project would
be the possibility to implement small scale actions that can also generate stakeholder engagement.

Municipality of Santo Tirso

The following local stakeholders could work with INVEST Santo Tirso and the Municipality in the ULG:
• SMEs - based in Santo Tirso, preferably located in the identified economic corridors. 
• CITEVE - Technological Centre for the Textile and Clothing Industries of Portugal, which provides companies with services
including laboratory tests, product certification and R&D+ innovation
• AEP - Associação Empresarial de Portugal, the national multisectoral business association based in Porto. 
• ACIST - The Commercial and Industrial Association of Santo Tirso representing the interests of its members, local
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companies in the territory
• CENFIM – Professional Training Centre for the Metallurgical and Metalworking Industry that has a training centre in Trofa
• CICCOPN – Professional training organisation for the Civil Construction and Public Works sector
• ATP - Associação Têxtil e Vestuário de Portugal is the national Employers Association.
• IPP - The Polytechnic Institute of Porto, the largest in the country, which has a collaboration protocol with the Municipality
of Santo Tirso to promote entrepreneurship in the area of design and culture, is one important research and teaching center
near Santo Tirso
• AIMMAP - Associação dos Industrialis Metalúrgicos, Metalomecânicos e Afins de Portugal, is a national association of
employers in the Metallurgical and Metalworking Industry also cooperating on the METAL PORTUGAL brand
• COTEC Portugal - is the main Portuguese business association for the promotion of innovation and business technological
cooperation encompassing multinational companies, large national groups and SMEs 
• ANI - is the platform for the alignment of technology-based R&D supported by the Ministry of Economy and the Ministry of
Science, Technology and Higher Education
• IAPMEI - is a public agency for Competitiveness and Innovation.
• Minho University  - important research and teaching centre near Santo Tirso.

Pärnu Linnavalitsus

As a partner in the URBACT iPlace Project, the city has experienced the value of creating an URBACT Local Group to steer
the thematic planning of actions by also integrating the perspectives of local stakeholders and giving consideration to economic
as well as social and environmental impacts. As a consequence, it is anticipated that an invitation to stakeholders to participate
in a new URBACT project on the theme of developing a green economy and green energy transition will be well received.

Some of the local stakeholders to be approached are: 

• Ehitajate tee Business park 
• Pärnu entrepreneurs community through the initiatives such as the Forward Space co-working spaces and the existing
informal entrepreneurial networks  
• County of Pärnu and Pärnu development centre, the regional administrative authority with responsibility for economic
development strategy for the region
• Tori Parish, the neighbouring administrative county, who Pärnu city cooperates with most with regard to the main road from
Tallinn that go through Tori parish
• Pärnumaa Business incubator helps to initiate and incubate new ideas and businesses in the region to support sustainable
development
• The Port of Pärnu is mainly cargo port shipping forest products (45%) and peat (55%).  It will also resume receiving cruise
ships after Covid pandemic. 
• Pärnu Airport re-opened in 2022 and currently the airport works during summer months.
• Pärnu vocational school is the biggest vocational school in the region and they are developing new study programs to support
the new developments in the region (wind park mechanic etc)
• Tartu University Pärnu college is the only higher education provider in Pärnu. They have scientists and researchers who we
can ask to participate in the project. 
• Fortum Pärnu is a local district heating provider, with a big plant in the city. They also want to decrease their emissions.

M.I Ayuntamiento De Villena

The following stakeholders will be considered for representation in the URBACT Local Group (ULG):

• Villena Municipality: Leaders with responsibility urban development, transport, industry and the environment will be
requested to nominate representatives to the ULG. The Councillors in the Mayor’s cabinet with responsibility for economic
development and climate action will be invited to attend ULG meetings whenever it is possible for them.
• Network of entrepreneurs “Levante Interior”. This is a network of more than 150 entrepreneurs who are promoting the
logistical node. 
• University of Alicante through its local campus in Villena.
• Main companies in logistics and traditional industries located in Villena and in its industrial areas.
• Local business association.
• Local Vocational Education and Training schools offering courses related to business management, logistics, etc.
• Local environmental associations and groups with a focus on green initiatives such as sustainable mobility, biodiversity and
circular economy.
The Municipality is confident that the stakeholders will participate in the ULG based on the successful public participation
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process for the development of the strategic plan namely the city’s URBAN Agenda in 2021 to 2022. It is also important to get
the support of stakeholders for plans and proposals to be made for funding to regional, national and EU level.

Finally, it is very important that those without representation in the ULG also be regularly informed of developments and
events organised in the project. This is especially important for those political parties in opposition and not part of the local
government. 

The ULG will be responsible for engaging groups like young people and entrepreneurs, who can be beneficiaries from the
actions in the action plan, to be part of the co-creation of ideas and testing of actions in this project.

Tuusula

The zoning, project, and traffic planning departments and the climate coordinator of Tuusula Municipality are key
stakeholders for the URBACT Local Group (ULG). Their decisions have far-reaching consequences for the green transition.
Learning from other partners and stakeholders is vital in this process.

Other stakeholders to be approached: 

• Companies in the transportation and logistics sector in Tuusula such as Logitri and Stockmann. They can bring their
knowledge in logistics development and international standards and co-operation to the ULG. 

• Companies in the building sector are often small businesses, but as a whole, play a  significant role in the local economy.
Some of these companies, such as Broofing and Kreate, are active in the theme of circular economy. 

• The Central-Uusimaa Chamber of Commerce and the three local entrepreneurs associations in Tuusula. 

• Representation from the Helsinki Ring of Industry international investment network of ten neighbouring cities 
(www.helsinkiringofindustry.com). 

• The regional business development agency Keuke, Keski-Uudenmaan kehittämiskeskus, which advises local companies in
many different themes.

There will be regular communication with cities of the region such as Vantaa, Hyvinkää, Mäntsälä, and Järvenpää, which are
active in the circular economy and logistics themes.

It will be a challenge to get commitment from local companies in the above mentioned targeted sectors to represent
stakeholders. An assessment will be made of who should be invited as the appropriate representatives on the URBACT Local
Group. To get interest from companies to have representatives participating in the ULG, communication and liaison activities
will be undertaken, including publishing of articles in the local media and making visits to targeted companies. Most important
is to have an impactful message and agenda, which aligns with stakeholders’ strategies to factor in the imperatives for
sustainability.

3.1.7 Potential for actions to be funded/ implemented

Balbriggan

To get commitment from stakeholders in the project to participate in the URBACT Local Group (ULG), it is important that
the project objectives are aligned with their interests and challenges.

Local stakeholders are interested in improving local employment and having high quality jobs available to local residents that
contribute to lowering carbon emissions by having jobs in proximity to housing. In parallel to employment increasing the skills
base and diversity of education/training offers in the town is of paramount importance given the young population.

Local stakeholders are interested in leveraging Balbriggan’s strategic location and marketing the town as a great place to live,
learn, work and invest in.

It is expected that this network will in particular be of value to the business community in Balbriggan, large and small
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companies alike, as it will create a strong focus on the sustainable development of FCC’s industrial landbank in Stephenstown.

The business community will be represented in the ULG by the following stakeholders:

• Existing industry in Stephenstown Industrial Estate
• Balbriggan Chamber of Commerce
• Our Balbriggan Local Economy Pillar
• Fingal Chamber of Commerce
• BEAT Enterprise Centre
• Fingal Bay Business Park Companies

Balbriggan and Fingal Chambers will facilitate interactions with local business through and presentations at networking events.

Other stakeholders to be approached for the ULG include:

• FCC Economic, Enterprise & Cultural Development Strategic Policy Committee (SPC)
• Fingal Skills Strategy Group
• FCC’s Climate Change Office & Active Travel Section

The development and implementation of sustainable energy projects in Balbriggan should be facilitated by the trust built with
key stakeholders in this project to help Balbriggan become a leader in sustainable economic development. 

The impact will be FCC able to disseminate lessons learned and key approaches to other towns in the county and to a wider
regional level.

Dubrovnik Development Agency DURA

The City of Dubrovnik together with DURA applied for EU funds for more than 10 years now and over this period has
successfully drawn down more than €150 million. This includes the IPA funds before Croatia’s accession to EU as well as
funds received in the 2014-2020 EU budget period. The main funds accessed were ERDF and Cohesion funds.

In this period the EU funded capital projects that specifically created infrastructure for transportation and the local economy
in the UA Dubrovnik included rehabilitation of Stradun's mixed drainage canal and kilometers of newly built roads as well as
infrastructure like parking lots, 1000 energy-efficient lamps and smart watering and sprinklers of green public areas and parks.

The city procured its very first electric buses, and eleven more are arriving soon. Free internet is being readily provided in one
hundred city buses. The city took over the ownership of Villa Čingrija, where the regional Centre of Competence for Tourism
and Hospitality will be located, for which €10 million was provided from the European Social Fund.

Through the adoption of the Dubrovnik Urban Area Development Strategy, the City of Dubrovnik fulfilled the last
prerequisite for the right to the Integrated Territorial Investments mechanism, through which Dubrovnik and the surrounding
municipalities will have €22 million available for the implementation of strategic projects. Through the ITI mechanism a
broad spectrum of investments will be financed in the UA Dubrovnik, including preschool education infrastructure,
procurement of environmentally friendly vehicles and fleet, investments in public tourism and green infrastructure. Future
investment using ITI include restoration and revitalization of brownfield sites such as former industrial and military locations
and other abandoned locations and facilities.

The above mentioned track record demonstrates the capability and potential of Dubrovnik to fund or access funding for future
IAP actions in this network.

Razvojno raziskovalni center Ormož

The city of Ormož is working to simplify the transition to sustainable energy.  To achieve transition requires knowledge
sharing and business incentives. The municipality has an energy consulting office. Advice and training on efficient and
sustainable energy use is provided to businesses to help them reduce energy consumption and costs and help them apply for
national calls for co-finance of the transition to sustainable energy sources.

From its own budget project actions can be funded based on the policy of the Municipality of Ormož to support the
development of small businesses. The categories for supports include:
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• Subsidies to promote employment
• Grants to promote vocational training
• Exemption from payment of municipal contributions
• Incentives for initial investment and investment for the extension of activities
• Subsidies on interest rates and credit granting costs

RRC Ormož also provides assistance to local businesses in preparing documents to apply for national and European tenders.

Related to the project theme, RRC Ormož has a proud track record of successful project implementation and securing funds
for actions including:
• As the lead partner in the ERDF part-financed Time 4 Business Project, focused on attracting investors and the development
of entrepreneurship
• As the lead partner in the ERDF part-financed Socially Responsible Entrepreneurship Ideas Hub (SOCIO-HUB) project, that
focuses on developing business models for socially responsible entrepreneurship

The Municipality has laid foundations for future action by implementing the ERDF co-financed Expansion and Utilities
Improvement Project of the Ormož Economic Zone, which started in 2021, and included purchase of land, building roads,
pavements with cycle paths, sewerage and storm water drainage, water supply network, electricity network and street lighting.
Once a fibre-optic network and a gas network are built, the business area will be fully equipped with all the necessary utilities.

Alba Iulia Municipality

Alba Iulia Municipality has a track record of implementing over €250 million worth of EU part-funded projects in areas such
as public transport, energy efficiency, renewable sources and social projects.

The municipality is successful in participating in larger EU projects and attracting EU funds for example in the last EU budget
period on themes such as sustainable mobility and circular economy, the municipality participated in four Horizon 2020
projects namely SUMP-PLUS, SUITS, CityChanger Cargo Bike and Plasticircle.

The municipality has also been successful to access funds from Romania’s Regional Operational Programme and the Large
Infrastructure Operational Programme.

The municipality will build on its track record and pursue further funding from the Regional Operational Programme for
actions in the Integrated Action Plan (IAP) developed in this project. The Centru Regional Development Agency is now the
managing authority for the Regional Operational Programme (ROP) and the main themes of the ROP are:

• A competitive region through innovation and dynamic enterprises for an intelligent economy
• A digital Region
• A region friendly with the environment
• A region with sustainable urban mobility
• An accessible region
• An Educated region   
• A region with Sustainable tourism
• An attractive region

It is anticipated that actions in the Alba Iulia IAP will contribute to at least 4 of these ROP themes increasing the potential for
funding.

It is also anticipated that large companies in the Economic Development Area of Alba Iulia could fund energy transition
projects relevant to their own business goals which will align with the objectives of the IAP.

The hope is that the Romanian government will release funds as grants to local government for actions which are in line to
meet Romania’s climate change targets of lowering carbon emissions and will therefore be a potential source for funding the
local IAP actions.

Ķekavas novada pašvaldība

Kekava Municipality has a proud track record of accessing and administering funds made available through various EU funds
and programmes including mnational operational programmes. Here are some project examples from the last EU budget
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period:

• ERDF: Mobility infrastructure development (e.g. bike roads), infrastructure to provide services for persons with disabilities,
energy efficiency improvement projects (e.g. refitting of public institutions), and URBACT project
• ESF: provision of social services for children with disabilities and mentally disabled persons
• CF: water supply and waste water infrastructure projects
• EAFRD: infrastructure development (roads to industrial zones)
• EUKI:  Cross border capacity building in energy efficiency with partners in Germany (Bordesholm) and Poland (Gostyn)
• and Latvian state support to the above projects (co-financing)

It is however not just its EU funding track record that indicates the potential to fund actions in the anticipated Integrated
Action Plan to be developed in this project. Kekava Municipality is also committed to use its own resources including the
capacity of its officials to lead the way on sustainable development in the municipal area as indicated by the following
examples:

• The municipality is currently implementing 13 actions in its Sustainable Energy and Climate Action Plan.
• Since 2017 the municipality together with SEB Bank and 5 other local governments in Pierīga offers an annual grant program
supporting new business ideas or development of existing business projects.
• Since 2017 the municipality makes an annual Entrepreneur of the Year award.
• In 2023 the municipality is one of the first local governments in Latvia to introduce participatory budgeting.

The intention is also to create partnerships in this project with the companies in the municipal area by pooling and sharing
resources (financial and human) to address the challenges of green energy transition.

Municipality of Santo Tirso

Santo Tirso Municipality has a strong network of organisations and institutions who collaborate on local economic
development. The IAP actions will be collaborative and hence will also be resourced by them. In addition, the municipality has
excellent capacity and a track record to apply for external funding.

One example, which will also be a precedent for implementation of this project at partner level, is the GIATEX Consortium,
in which the municipality is a key partner, funded  by the Portuguese Recovery and Resilience Plan under Component 5: The
Mobilizing Agendas for Business Innovation. The consortium has 27 local partners, of which nearly half are SMEs,  together
with non-SME companies, R&D Institutions and Local Administration Authorities. The aim is to develop innovative systems
for water consumption reduction in the textile and clothing industry.

Santo Tirso has invested in its industrial areas to encourage private investment and the establishment of new companies, with
the following Business Reception Areas (AAEs) to serve infrastructural needs and accessibility:

• Ermida Business Zone
• Alto da Cruz Business Area
• Fontiscos Business Zone

The shared learning and testing of actions in the EcoCore Project will involve these Business Reception Areas and the
companies resident in these industrial areas.

Santo Tirso is building a reputation as a city of innovation i.e. a city that implements new ideas. For example, it is participating
in the New European Bauhaus – EUI (Europeana Urban Initiative) - Innovative Actions with the “AVE - Art, Landscape and
Memory” project. The proposed intervention has fundamental structuring elements including the extension of the pedestrian
routes in the city, the partial preservation of the ruin of a textile factory to host the sculpture “Rescue Games” and the creation
of a socialization space based on an elevated platform over the Ave River.

It will continue to innovate within the EcoCore Project.

Pärnu Linnavalitsus

Pärnu City management is confident that it will have the capability to secure resources for the implementation of the
Integrated Action Plan that will be developed in this project based on its previous experiences and good track record of using
EU funds for project implementation.
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Pärnu City accessed ERDF funding in the previous EU budget period 2014-2020 for the following projects related to the
theme of creating more light traffic infrastructure and a more supportive business environment:

• Project codes EU50162, EU50159 and EU50161: Light traffic roads (cycling) connecting city centre and Paikus parish,
Audru and Lottemaa
• Project code EU50163: Light traffic lane and widening of the sidewalk on the Tallinn highway
• Project code EU50100: Construction of the street network of the second stage of the North-West Pärnu industrial area
• Project code 51806: Improvement of the infrastructure of the business environment - Connecting Kase Street to Heitajate
Street
• Project code EU50219: Supporting sustainable modes of movement in Pärnu city centre

Implementation of actions is dependent on the knowledge and commitment of local implementers (e.g. Council staff and
business employees). It is therefore important that opportunities be maximised during the project to build the knowledge of
these implementers in relation to the themes of the project. The Council will accordingly ensure that project activities such as
study visits and webinars are utilised for capacity building.

In the experience of Council, the implementation of actions is often the result of good leadership and mechanisms created for
monitoring and guiding implementation. That leadership is not only what officials and political representatives must provide,
but also key stakeholders such as leaders from the business community and from institutions such as the university and other
state agencies. For this reason, the Council puts a big emphasis on cooperation and collaboration between local stakeholders.

M.I Ayuntamiento De Villena

Villena has considerable experience in applying for and drawing down ERDF funding for structural development and related
capacity building projects.

For example, Villena developed an important participative and integrated plan in 2011-2012. That was the basis for the Urban
Development grant received from the Ministry (ERDF) in 2016. This participative plan generated the Economic and Social
Forum of Villena, that was very active during the years of project implementation and involved different stakeholders.

Villena also received €1,5 million for EDUSI Villena 2014-2020, an Integrated and Sustainable Urban Development Strategy
to regenerate the city centre, that was submitted and approved in 2016. The city also received EU funds for recovering heritage
with the rehabilitation of Santuario de las Virtudes.

Villena Municipality also facilitated active civic participation for developing its Urban Agenda during the period 2021-2022,
which will now be funded by the Provincial Council of Alicante.

The Comunidad Valenciana Regional Development Strategy 2030 provides operational program funding opportunities to
which actions in the city’s Integrated Action Plan can be aligned. The objectives for the Strategy are:

• To strengthen research, support companies and promote the digitization of the economy.
• The improvement of energy efficiency, the deployment of renewable energies, actions to adapt to climate change, the
implementation of a circular economy model and attention to biodiversity.
• The development of rail corridors, on guaranteeing rail accessibility to ports of general interest and on supporting the use of
clean vehicles and improving the public transport service.
• Social investment with attention to employment, education, professional training, inclusion and the fight against poverty and
child poverty.
• The design of integrated investment programs.
This project can provide added value to proposals for attracting financing and public and private investment.

Tuusula

The municipality's well positioned to seek national funding for actions on energy transition. In the past couple of years, for
instance, the Ministry of Environment has funded projects to develop the Municipality’s strategy to reduce the carbon footprint
of its own operations and investments as well as the carbon footprint of the businesses located in the area.

Tuusula Municipality also has a track record of working with local companies to implement actions to bring change. The
business development agency operating in Tuusula is partly owned by the municipality and has completed many successful
projects funded by the European Regional Development Fund (ERDF) or the European Social Fund (ESF). Some of these
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projects that received funding included:

• Project code S20780: Support women entrepreneurs to scale their businesses
• Project code S21160: Support small manufacturing companies to improve productivity and wellbeing of employees
• Project code A75138: Support innovation in SMEs by raising awareness of future markets and technologies
• Project code S21833: Cooperation between employers and officials to help identify critical skills development for inmates to
transition into employment when released
• Project code A78180: Support companies affected by Covid19 to digitally reform their services

The ongoing investments in education, general welfare and reliable public services in Tuusula are one of the highest per capita
in Finland.

In the 2021-2027 EU program, Finland has been allocated only European Regional Development Funds (ERDF) and not
Cohesion Funds. However, the municipality with the support of the Helsinki-Uusimaa Regional Council have implementation
mechanisms for strategic actions that are focused on smart land use and construction, smart and emission-free mobility, fast
and fair energy transition and a climate neutral circular economy. Therefore there is considerable capacity and potential for
funding and implementation of the Integrated Action Plan.

3.2 Why does it make sense for these cities to work together? What added value will
be created?

The nine partner cities were carefully selected by the lead partner so that the network will create mutual benefit when partners
examine and learn from each other’s local challenges and initiatives. In the selection process partners had to complete
questionnaires and participate in several online Zoom discussions.

The following aspects indicate the compatibility for collaboration and potential for shared learning by the cities in this project:

• All the cities are small cities or large towns with populations varying from 11 800 to 74 000. Their relative small population
sizes also relate to their limited municipal capacity to specialise and to allocate resources to niche local development projects.
There is thus an imperative for all partners to be creative and to use/stretch resources efficiently. This means that the project is
an opportunity for these small municipalities to explore synergies with local stakeholders within the frame of a participatory
action planning structure guided by the URBACT method.
• All the cities are located in transport corridors connecting large cities and transport hubs such as airports and ports. From the
partner profiles it is clear that their potential for economic growth are tied to their strategic location in a transport corridor.
The expectations from partners are that there will be a collective knowledge in the network how best to leverage their strategic
advantages.
• Four of the cities are located in metropolitan areas and are influenced by the dynamics of a big urban conurbation such as
traffic congestion and affordable housing needs, while the other five are regional administrative centres for their rural
hinterlands. Officials and ULG members will be able to exchange their thoughts on the challenges and approaches relevant to
each of these spatial settings.
• Six cities are in close proximity to international airports (less than 30 minutes by public transport) while seven cities are
either coastal cities with port facilities or in close proximity to ports. These locations indicate the importance of logistics in
their local economies and therefore the project could focus on the sustainability issues and strategies in this sector where
partners could share experiences and relevant innovations.
• Only two cities are experiencing a decrease in their population size. They will be able to learn from the other partner cities
what measures have been effective to increase their populations.
• Six cities have gained experience in recent URBACT III projects and are familiar with its ethos and methodologies. Two
cities (Tuusula and Ormož) will be in URBACT for the first time, while Villena was part of URBACT I. There ought to be a
good collective understanding of what outcomes to expect from an URBACT network.

The project will deliver three types of inter-city interventions to significantly enhance of knowledge exchange between
partners namely:

• City visits: Each partner city will be physically visited by all the other partners. During the visit the ULG of the host city will
demonstrate their practices and challenges as well as facilitate a seminar on a predetermined good practice (during the baseline
study process). These visits will also be used for peer reviews where partner cities give their feedback to the host city.
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• Webinars: Five free online events where the project will bring experts to discuss topics relevant to the project theme.
• Training workshops: Two workshops are planned specifically to develop facilitation and negotiation skills.

Good practices to be shared by specific partners during city visits:
• Balbriggan: The development of the Dublin-Belfast Corridor Strategy as example of regional cooperation.
• Alba Iulia: Developing a city brand that enhances initiatives to attract investments
• Dubrovnik: The use of smart city technologies to increase resilience and sustainability
• Kekava: Examples of ‘greening the city’ initiatives
• Ormoz: Using the natural environment to create quality of living destination
• Parnu: Using spatial plans to drive and direct local economic development
• Santo Tirso: Building on URBACT experience to access EUI opportunities
• Tuusula: Zoning objectives for a new circular economic area
• Villena: The planning of a logistics zone (Dry Port)

4. ACTIVITIES AND EXPECTED OUTPUTS
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4.1 Description of Work Package 1- Network management

4.1.1 Organisation of the project coordination

The EcoCore Project will be managed by fostering leadership and shared responsibilities among all the partner level
coordinators. To be successful will require a professional relationship between the core management team of the lead partner
and the teams of each project partner with the aim of nurturing trust and interdependence. This collective leadership will
emanate from a shared understanding and commitment to the project objectives contained in this proposal as well as in the
network roadmap to be agreed in the Activation Stage.

To ensure that the project stays on track as per the Roadmap; that there is momentum in the project and that deadlines and
milestones are met; that resources are appropriately used in line with the agreed network budget; and that there is a mechanism
to address challenges and barriers that will be faced on occasion by partners, project an partner level coordinators will meet at
least once a quarter in a project steering committee. These meetings will be in advance of quarterly project reports to the
URBACT Secretariat. 

Core Project Management Structure:
The project will be managed by a core project management team consisting of 4 administrators assigned by the lead partner,
Fingal County Council, together with the lead expert. An external expert will be contracted from time to time where needed.
The roles in the team are explained in more detail in Section 6: Project Management and Leadership.

The team will meet online at least twice a month to make project management decisions and to monitor progress on process,
tasks and project deliverables.

Managing Project Deliverables:
The management team will ensure the following deliverables for the project:
1. Baseline Study
2. Network Roadmap
3. Communication Plan for the Network
4. All partners setting up URBACT Local Groups 
5. Partner Roadmaps
6. Transnational visits and core network meetings
7. Thematic webinars
8. Online training workshops
9. Implementation of at least one small-scale action per partner
10. Mid-term Review 
11. Integrated Action Plans made by all partners
12. Final network results and capitalisation products

To ensure execution of deliverables by all partners will require the lead partner to build a rapport with each individual project
partner and to act consistently with all partners as to the ask and the tasks at hand by treating all partners fairly as equals.

Managing Lead Expert and Ad Hoc Experts Deliverables:
Experience from previous projects indicate that a critical success factor for any URBACT Project is the working relationship
between the lead partner and the lead expert. This requires a clear understanding of each other’s roles to the point of putting
specific tasks in writing or capturing tasks for a specific event or network activity in meeting notes.

Throughout the project, the lead partner will have a fortnightly online meeting with the lead expert to monitor deliverables as
per the contract of the lead expert and to jointly plan and prepare for network activities such as transnational visits and online
events.

The contracts for lead experts and ad hoc experts will be prepared by the lead partner in consultation with the URBACT
Secretariat to ensure that the best expertise is delivered to the network not only with regard to thematic content, but also to
provide facilitation of shared learning in the network including with the use of tools and techniques that will enhance partners’
action planning and implementation abilities.
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The roles and expected contributions of specific ad hoc experts in the project will be agreed between the lead partner and the
lead expert. Both will be present in the briefings of ad hoc experts.

The lead partner will monitor the working relationships built by experts with network partners to ensure the optimum benefits
for partners.

Liaising with URBACT Secretariat:
The lead partner always keep the Secretariat informed of all developments in the project, good or bad. The relationship
between the lead partner and the Secretariat is another critical success factor. It is a relationship with mutual responsibilities
and the lead partner will also expect wide-ranging support from the Secretariat with guidance on technical matters as well as
know-how on the management of projects.

4.1.2 Activities to be implemented under WP1

For the network to be effectively managed, activities are planned at both network and local city level, with oversight from
Programme level. Some of these activities are contractual commitments and others are good administrative practice. Most
activities depend on good communication and a coherence and consistency throughout the project period which helps all
network participants to understand what is expected and to meet the requirements for the project.

As the project theme is to help partners explore and test actions to support their local policies to advance green energy
transition while also exploring opportunities for the local green and blue economy, the activities in the network should be
managed with these outcomes in mind. Partners will be reminded that poor administration makes the project unsuccessful even
if the thematic outcomes are good.

The following activities will be implemented during the project period:

1. Responsibilities for contractual arrangements:
The lead partner will ensure that contracts, including the subsidy contract, contracts with lead experts and ad hoc experts and
any other legal requirement together with supporting documentation from all partners be signed and delivered to the URBACT
Secretariat in a timely manner.

By signing contract documents at Programme as well as at network level, the lead partner acts on behalf of all partners and
legally commit all partners to the stipulations of those contracts.

2. Execution of the subsidy contract:
The lead partner will ensure that partner reports and expenses (certified by their respective First Level of Control), entered
into the Synergie System will be in time for processing by the Secretariat in order for timely payment of ERDF funds. The
lead partner will receive these funds and ensure for prompt transfer of funds to partners.

3. Initiation of the project:
Once the project is approved, the first task for all partner level coordinators will be to appoint staff or contract experts with
responsibility for project implementation. It will be expected that a staff member with responsibility for project finances be
assigned as well as a staff member with responsibility for communication internally in the municipality as well as externally to
the general public and key stakeholders.

If new posts are to be created, then the partner level coordinator will be responsible to follow the recruitment procedures and
policies of the municipality. A gender balance in the team will be a priority.

The lead partner will appoint a core project management team as described in Section 4.1.1. The lead partner will then
proceed with the appointment of a lead expert in line with expertise framework provided by the programme and in
consultation with the URBACT Secretariat.

4. Regular coordination meetings between partners:
The coordination of the project is the result of a number of network management and communication activities that aggregate
to the effective functioning of the network. These include regular online coordination meetings (for which the practice has
already been established during the preparation of this proposal) where the agenda will include reporting on outputs at project
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partner level, addressing issues with delivery and administrative and budget matters.

It is important to continue coordination communication between meetings using email and instant messaging on a platform
such as WhatsApp.

The project is designed for all partners to follow the same action planning path with agreed milestones during the four stages
of the project. This means that to coordinate delivery all partners will regularly communicate their activities and results per
milestone per stage.

5. Administrative and budget procedures:
Partners will ensure that the project activities are administered according to the respective national policies and regulations in
place for use of public resources in local authorities. These include rules of procurement, preservation of receipts and other
budget procedures to ensure accountability for the use of assigned resources.

Often during a project period there are personnel changes. The partner level coordinator will ensure that if that is the case,
there is a written handover document ensuring that new staff are aware of the procedures applicable to the project.

6. Basecamp as platform for Project Deliverables:
Good management requires effective regular communication of project deliverables. The lead partner will request all partners
to regularly communicate partner level outputs using a selection of online platforms. A dedicate project page will be created
on URBACT’s  Basecamp Platform where partners can place information such as their partner level reports, event and activity
information, photographs, videos, receipts for project expenses and results of surveys.

Basecamp is also the main channel for communication to the entire URBACT community. It has message boards for sharing
news and folders with key URBACT materials such as templates as well as the URBACT Toolkit. It is the main repository to
assist with delivering project outputs and to download guidance documents produced by URBACT. The lead partner will also
update project activities on the APN pages that URBACT maintain on Basecamp.

7. Regular communication of project activities and results:
A communication plan will be produced for the network which will guide regular communication of project activities and
results in a range of formats such as articles, videos, slide decks, press releases. All communication products produced in the
project will be in compliance with EU publicity guidelines in relation to the display of EU and URBACT logos and
acknowledgement of ERDF co-funding. This includes publicity materials such as leaflets, brochures and folders.

The communication plan will include objectives for reaching audiences at Programme Level (cities who are partners in other
URBACT networks), network level (project partners) and local level (key stakeholders and members of the ULG).

Communications Officers at project and city level will strictly adhere to the EU’s GDPR regulations and will especially ensure
that any persons featured in photographs or videos will have given written permission for the use of their images in any project
publicity materials.

As with the roadmap the project’s communication plan will be evaluated and adapted to ensure the optimum reach of target
audiences and even to include new platforms if necessary.

8. Reporting network activities and results:
Good management requires the core management team and partner level coordinators to be accountable. They will be expected
to regularly report on activities and results at both network and local city level. These reports will be in the form of Quarterly
Network Progress Reports as well as official Annual Reports.

At the end of the project all partners will submit final closure documents.

9. Mid-term reflection process:
At the end of Stage 2, the Planning Actions Stage, partners will have an opportunity to formally reflect on the project as per
the objectives that were set out in the roadmap during the Activation Stage, the use of resources as per the network budget and
if there were circumstances where there have been fundamental changes affecting delivery which require adjustments to the
roadmap and to the planned deliverables of partners. The prime example of a need for adjustments was the impact of Covid19
in the previous round of APNs.
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On completion of a formal evaluation, where fundamental changes are agreed by partners with an significant impact on the
budget, adjustments to the subsidy contract will be proposed to the URBACT Secretariat.

10. Engagement at Programme Level:
The URBACT Secretariat will provide a series of capacity building events that will directly benefit partners and specifically
ULG members. This includes the URBACT University planned for August 2023 where ULG Coordinators will attend in
preparation for their role to facilitate the effective working of ULGs. The core project management team will ensure
participation of all partners in the URBACT University.

The lead partner and lead expert will participate in the series of training and information sessions organised by the URBACT
Secretariat to coincide with the different stages of the project.

The lead partner and lead expert will also participate in regular network management ‘health checks’ with the URBACT Joint
Secretariat.

4.2 Description of Work Package 2 – Network Level Activities

4.2.1 General framework for Network Level Activities

It is clear from the partner profiles that there is considerable interest among partners to use the project to learn and build their
own capacity to facilitate a green energy transition in their local economies while also promoting the opportunities for new
business and investment in the green and blue economy. The intention will be to use this project as a ‘laboratory’ where ideas
and practices are shared and tested with the aim to influence the policies of the municipality and the strategies of local
businesses.

In the Activation Stage the aim will be for all partners to get a clear understanding of the policy challenge to be addressed, the
activities that will have to be executed at network and local level, and the expected learning outcomes for the project. The
project will be a success if the learning and exchanges stimulated behavioural change among participants with regard to their
daily use of energy by switching to green sources for their energy.

The project will use as many moments (formal and informal) as possible to create sharing and learning opportunities.
Examples of such moments are:

• Interactions during study visits to partner cities - There will be nine in-person visits during which the host partners will work
with the lead partner, lead expert and where appropriate ad hoc experts to prepare an agenda with a series of learning
activities. These will be organised to maximise partner interaction and for partner delegates to be able to interact with their
counterparts in the host city. It will also be expected of the hosts to organise site visits to the industrial areas that form part of
their economic corridor ecosystems.
• Thematic webinars – There will be a minimum of five webinars which will be open for the general public, but will be
specifically targeted to the key stakeholders of partner cities. The themes for these online events will be related to the project
theme ad will be informed by the State of the Art Study conducted by the elad expert as part of the Baseline Study.
• Partner surveys – periodically the lead expert will draft an online survey for all partners where the learning experiences of
partners will be captured. This could be related to theme content, but also to process such as what partners have learnt when
they conducted their stakeholder analysis to decide who to invite to be members of the their respective URBACT Local
Groups.
• Online review of activities – there will be several online meetings involving all partners throughout the project where
participants will be asked to reflect on their learning in the project.
• Training workshops – two workshops are planned that will be focused on skills development namely facilitation and
negotiation skills which will build the capacity of partners to engage stakeholders and to access resources.

To create a learning environment where local stakeholders are practically engaging with the requirements and the advantages
(upside and downside) of the green energy transition will be a significant result of this project. The methodology to achieve
this outcome include the following aspects:
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1. Role of the lead expert - The thematic inputs from the lead expert will go beyond the detailed explanation of the state of the
art on the theme of green energy transition and green and blue investment in the EU. For example, the lead expert will set up
seminars during study visits with practitioners in industry who are implementing green energy transition in their businesses
and/or who are exploiting opportunities for new green and blue investments. As the audiences in these study visits will not only
be the respective partner teams and local ULG members, but also local entrepreneurs and businesses, these seminars should be
interactive allowing a peer-to-peer discussion among businesses of the challenges and resources required to make significant
steps in the green energy transition. The expert is thus as much a facilitator of learning than a presenter of information.
2. Role of ad hoc experts – the core management team of the project will in consultation with the lead expert appoint ad hoc
experts where a specialist thematic input is required or where such as an expert can conduct training or discussions with
practical learning outcomes for participants such as local businesses in the partner cities. To maximise the added value of the
ad hoc expert resource, these sessions should be organised at at network level, whether during a study visit or as stand-alone
online events.
3. Listening to local stakeholders – the local activities of partners will include a number of events where local stakeholders can
participate in identification of chasnllenges and sharing of ideas pertaining to the project theme. The flow of communication
in the project between local and network level will also entail the ‘bottom-up’ approach where these matters raised by local
stakeholders are assessed at network level with the intention to seek more expert inputs for example to approach EU officials
to give practical pathways for businesses to access technical and financial support made available via EU institutions.
4. Providing updates on technology and regulations – the core project management team with the assistance of the lead expert
and ad hoc experts will keep themselves informed of developments in the field. For example, there are new renewable energy
technologies at micro-generation level which are implementable for businesses on their own premises and buildings, that are
published on a regular basis. The team will ensure that this information is circulated at local level and if there is sufficient
interest, to arrange for online demonstrations by such innovators. The other development which will be closely watched by the
team is the implementation of the EU’s Green Industrial Plan which has only be announced in March 2023. The expectation is
that some of the measures and instruments in the plan will have direct benefits for entrepreneurs and businesses in the partner
cities.
5. Peer Reviews – the experience from previous URBACT projects is that one of the most powerful learning sessions for
partner cities is structured peer reviews. In the EcoCore Project there will be several peer review sessions, with one planned
for each study visit and another planned for the review of the draft action plans. The rationale for peer reviews is that it is
especially of great value for the officials who are participating in the project, because they respect each other’s views knowing
that they all often work in imperfect situations where delivery can be derailed from unexpected quarters. For this reason the
feedback given by visiting partners to the host city is always highly valued.

In preparation for this application, partners have been sharing information that will be useful to design learning and exchange
activities. All partners completed a comprehensive questionnaire partly to complete the partner profile and partly to understand
the preferences for how the partners will see added value in this project. From partners’  responses the following topics of
interest for this project were ranked (average score on a scale of 1 to 5 with 5 = Very Interested):

1. Strategies for attracting investment into industrial areas along the corridor (5.00)
2. Strategies to leverage economic growth using the transport corridor (4.89)
3. Focus on skills development to meet future needs (4.67)
4. Strategies for more local renewable energy production (4.44)
5. Smart technology to measure environmental impacts (4.44)
6. Strategies to increase regional cooperation and synergies (4.44)
7. Initiatives for multi-modal transport connectivity (4.33)
8. Climate Action Strategies for industrial areas (4.00)
9. Initiatives for social inclusion in work places in the city/town (3.89)
10. Initiatives for biodiversity in industrial areas (3.11)

During the project there will be five thematic webinars to cover the top six topics of interest (with the first two topics
combined for one webinar).

The learning and exchange will also involve neighbouring cities at a regional level in the transport corridor. It is anticipated
that the possibility for regional corridor strategies will be discussed on the lines of the Strategy developed by the lead partner
(Dublin-Belfast Economic Corridor Strategy). As part of the strategy development the learnings of partners will be shared with
their neighbouring cities.

4.2.2 Proposed approach to network communication
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The activities and initiatives of the project needs to be ‘visible’ and ‘accessible’ for audiences ranging from the public and local
stakeholders in the partner cities, to neighbouring cities, to other URBACT cities and even to officials at EU level. It is also
important for all the participants in the project to get a sense of momentum and progress. Achieving this outcome will require
good communication. Therefore the project will develop a comprehensive communication plan and resource project
communication with dedicated staff.

Communication officers will be appointed at network and local level. The lead partner will appoint a staff member as Network
Communication Officer who will have responsibility to guide communication in the whole project with the implementation of
the Communication Plan. This officer will work closely with the Communication Section in the URBACT Secretariat.

At city level each partner will assign one person in their team to oversee communication of the project at local level. There will
be coordination from the Network Communication Officer with regard to what kind of communication activities are expected
at local level based on the agreed Project Communication Plan. At city level partners will be responsible for any translations of
project communication into their national languages.

The project’s Communication Plan will cover the following aspects:

1. Key messages of the project:
These key messages will be the core descriptions of what the project partners want to jointly achieve with the project. It will
be a set of messages about the project that will be consistently and constantly used throughout the project. These messages will
be agreed in the Activation Stage. One example could be: “The EcoCore Project is making green energy work for [city
name]”.

2. Description of success factors for the project:
The success factors are a translation of the project objectives. For example, it's an objective of the project that each partner
will establish a local stakeholders forum (URBACT Local Group) working with the municipality to analyse, test and plan
actions for a green energy transition in the industrial areas of the city. In the communication plan this could be transcribed as
“Businesses and the municipality working together to create a green energy transition in [name of industrial area]”.

3. Template for project briefing:
At network level a template will be drafted and agreed for use by all partners to officially communicate project details such as
the purpose, the duration, the names of partners and countries, the sponsoring EU Programme and a short description of the
expectations for the project. The template will be an addendum to the Communication Plan.

4. Template for press releases:
A template will also be provided with the key paragraphs to include in each press release which explains the project as well as
the URBACT Programme and the co-funding arrangements.

5. Guidance and targets for publication on the project page on urbact.eu:
The project will make use of the URBACT website to publicise project results and especially to convey the inroads made by
partners in addressing the project’s policy challenge of green energy transition. Guidance for how to write articles for the
website based on the inputs from the URBACT Secretariat will be given to all partners.

6. Guidance for the use of social media:
The project will have its own Twitter account and tweets will be placed on this account by the Network Communications
Officer and the Lead Expert. The most important aspect of Twitter is to use it as a means to follow key innovators and
authorities in the field of green energy transition, the EU’s Green Deal and the EU's Green Industrial Plan. Partners will also be
encouraged to use Twitter as a tool to be regularly updated on developments in the policy area. Partners will use their own
official social media accounts to promote the project.

7. Project identity:
The Plan will include identity items such as a project logo, strapline and the boilerplate (about us) paragraph. There will be
graphically designed templates for presentation slides and for printing on materials from folders to bags. There will be identity
guidelines how to always use those items in project communication including what are the compulsory EU guidelines for EU
projects.
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The Network Communications Officer will publish news, communiques and videos from the partner cities on a regular basis
onto the project’s mini-website which is a web page on urbact.eu.

The Officer will also ensure that the project regularly places content on social media such as Twitter, LinkedIn and YouTube.
To ensure a high standard of content on social media all communications officers (at project and city level) will undergo
digital marketing training. Local communication officers will be encouraged to translate content into their national languages.

The lead expert will be expected to write a number of articles that reflect the learning exchange in the network and the
network initiatives taken to address the project theme as well as how partner cities are practically dealing with the challenges
of a green energy transition.

For more informal and immediate communication, a WhatsApp Group Page will be created where partners can chat among
each other, but also ask questions or make suggestions for activities in the project.

Good communication is also about the attitudes of partners and participants towards each other and the collective
determination to make the project a success. If there is regular communication between partners and key role players such as
the project coordinator and the lead expert, then rapport is established. This will be the case where partners feel that they have
the right and space to express themselves in the project and that they are being heard. To ensure that this is happening is
especially the responsibility of the lead expert and the project coordinator who should always be alert to partners who are not
always responding to the questions and topics for discussion. Their role will be to engage with all partners on a one-to-one
basis and to build trust so partners can express any challenges or concerns they may be experiencing.

Communication is as much about feelings than thoughts. For participants to express their feelings the right atmosphere has to
be created in the project. It should be an atmosphere of acceptance, caring and respect no matter the differences of partners in
language ability or cultural perspectives.

There are specific ‘angles’ in the project communication which will be accentuated and  nurtured as per the following
examples:

• Reaching external audiences will not only be via ‘one-way’ communication. For example, each partner will be expected to
conduct surveys among target beneficiaries such as young people and entrepreneurs in their cities and these target groups will
also be invited to participate in ideas generation events such as hackathons.
• The challenge will also be for partners to ensure that interactive communication (‘two-way’) takes place with women and
people with disabilities and with ethnic minority backgrounds.
• The reality will be that almost all participants will use English as their second or third language for conversation in the
project. It is critical that the leaders in the project should ensure that at network level partners feel comfortable even if their
vocabulary is limited. Sometimes partners should be encouraged to use their home language to express themselves and then try
to translate with the help of others in a playful way.
• The partners will be encouraged to produce video content of local events for publication on their local media platforms but
also to forward these videos to the Network Communications Officer for placement on network platforms such as a network
YouTube channel.

Capitalisation:
An important stage in the project communication will be towards the end of the project when partners will agree on their
findings and on those parts of the project that delivered testing and demonstration of innovative ideas and impacts. The project
will then work on ways to capitalise these findings. The project will follow successful capitalisation examples from previous
projects. In particular, the possibility of putting all knowledge gained in a MOOC format with a series of episodes showcasing
how the project dealt with aspects of the policy challenge will be considered.

4.2.3 Proposed content, tools and methods for the transnational exchange and learning activities

To structure an optimum learning process for project participants will require the co-designing of a comprehensive roadmap
of activities at programme, network and partner level. It will be a progressive path where knowledge continues to be built on
the discovery and exploration of earlier stages in the project.

For this reason all partners will start in the Activation stage of the project to get a deeper understanding of the policy challenge
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namely what stops local businesses in the industrial areas of partner cities to switch their energy use to green renewable
sources. The Lead Expert will prepare a Baseline Study with data on what level of transition has already happened in each
partner city and the prospects for more businesses to make green energy transition strategies.

During the Planning Actions Stage the ULGs will engage in problem and situational analyses to narrow down the problems for
which they will seek new ideas and approaches from local stakeholders, in particular from local businesses. This will be
followed by participatory events to generate ideas. Some ideas will be selected to further develop into draft actions, with
opportunities to test validity and application value. The success of the experimentation will depend on the feedback from the
local business communities. At the end of this Stage each ULG will agree a set of actions that will be their realistic ‘best bet’
for to address the policy challenge.

At the start of the Preparing Implementation Stage, partners will have peer reviewed each other’s draft Integrated Action Plans
(IAPs). As each ULG finalise their IAP, the funding and resource allocation for each action will be examined. These activities
will include further negotiations with stakeholders, especially with  budget holders at regional and national level. At network
level and at programme level guidance will be given to map funding opportunities and to develop funding strategies.

During the Finale Stage partners will evaluate their action planning processes and produce their findings in formats that will be
accessible and hopefully replicable for other cities. The project will come to an end with a collective understanding of what the
road for implementation will entail, with agreed post-project monitoring and evaluation mechanisms.

At each section in each stage the project will assist partners with tools and skills development to equip them for the tasks
required as per the Project Roadmap. The repository and guidance for these tools and skills that will be used include the
URBACT Toolkit and the products developed in previous URBACT Projects like the skills training in the iPlace Project. The
core team of the EcoCore Project will ensure that project partners are trained in the use of these tools and skills. It is also
anticipated that at programme level there will be several training opportunities for partners and ULG members.

Tools to be used in the Activation Stage:

1. Stakeholder map
Each partner’s core team will use stakeholder mapping tools to identify who are the local stakeholders to be considered that are
affected by the need for green energy transition in the industrial areas and the green growth opportunities that will arise, as
well as which stakeholders need to approached to participate in the URBACT Local Group. This tool will also help the ULG to
decide at later stages which stakeholders to engage in participatory events of the project.

2. Problem Tree
The Problem Tree tool has been proven to be very successful for participants to analyse the challenge and to create a focus for
what could be practically (resources permitting) dealt with during the project period. The completed Problem Tree will
provide a big picture view of causes (roots) and effects (branches) of the identified city specific problem (challenge) giving the
ULG a greater understanding of the ‘moving parts’ associated with addressing the problem.

Tools to be used in the Planning Actions Stage:

3. Hackathons
Each partner will be expected to ‘open the problem’ to a forum of diverse people who be representative of the identified local
stakeholders. Hackathons tend to be intense multi-day sessions (usually over a weekend) where participants group themselves
into teams to work on specific aspects of the problem and generate practical ideas for action. Often these proposed actions
incorporate new technology and are attempts to see the problem in a new light with a view to be innovative. In a previous
URBACT projects like the iPlace Project this tool was successfully used to select ideas for further testing with small-scale
actions. It is proposed that the EcoCore Project will use hackathons in a similar way.

4. World Café
Throughout the Planning Actions Stage partners will be in situations where they wish to host participatory co-creation events.
This tool is essentially breaking up participants into small groups to discuss pre-determined questions while the facilitators use
the feedback from the small groups to identify threads and priorities for the plenary as a whole. It is a very effective tool to
‘listen’ to participants, because most people are more comfortable to speak in small groups than to raise a question or make a
comment in a large audience.

5. Stop Start Improve Continue
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During the study visits, the lead expert will be able to facilitate a peer review after participants completed site visits and
walking tours of the host city. This tool will be used to identify what aspects partners suggest that the host city should ‘stop
doing’, what should be things they could consider to ‘start doing’, what are things the host could ‘improve doing’, and what the
host city does well and should ‘continue doing’. To make the feedback not partisan, the partners will be mixed into small
groups (not just one partner’s delegation a specific small group) using the World Café method.

Tools to be used in the Preparing Implementation Stage:

6. 4Cs
After partners have prepared their IAPs, there is an opportunity to do a peer review of the IAPs at network level using the 4Cs
method. Beforehand all partners will be expected to have read each others IAPs. In the session, which can be done online,
partners will be mixed into small groups and will be asked to assess an IAP on the following 4 criteria: Coherence (the logical
path from problem to action to result), Completeness (the detail of objectives and actions e.g. metrics), Concerns (Issues and
barriers to focus on), Continuation (timescale and next steps).

7. URBACT’s ‘Metro’ Inventory Checklist
In 2022 URBACT developed an innovative way for a partner and a project to understand the municipal context for funding
and the pathways for applying to funds at other levels (regional, national, EU). The project will organise a session possibly
using an ad hoc expert for all partners to map their metro for how they can proceed to resource their actions.

Skills to be developed in the EcoCore Project:

Skills are the personal capabilities of key individuals to perform certain tasks that are critical for the success of the project.
Often called life skills, these skills should be transferable post-project.

8. Facilitation skills
An online training workshop will be held over a number of days (2/3 days – 4 hours at a time) specifically aimed at ULG
coordinators and partner level coordinators to learn facilitation skills using the Facilitative Leadership methodology developed
by Queens University Belfast. The outcome will be that the coordinators are equipped to keep the diverse ULG members
together in making decisions and collaborating to implement tasks for the duration of the project. The workshop will be held
in the Activation Stage.

9. Negotiation skills
At the time of the Preparing Implementation Stage partners will be required to negotiate with budget holders for resources to
implement actions. Negotiation is a technical skill that requires an understanding of how to create a mutually acceptable offer
while knowing what the BATNA is for both parties. The online training workshop will be organised at network level.

10. Probing and paraphrasing
As part of the peer reviews of actions, partners will undergo training in probing and paraphrasing skills which are ways to ask
questions in a respectful manner.

Good practice exchanges:

During the baseline process, the lead expert will identify with each partner a good practice to be included in the learning
exchange during the study visits.

4.2.4 Expected outputs under WP2

List of deliverables of the work package 
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Activity ID Type of
deliverable

 Unit Title of the
deliverable

Description Total
target
value

2.1 Work Package 2 -  Network Level activities 16009
5

WP2 - Network
Roadmap (Baseline
study)

Number 2.1.1 Network
Roadmap (Baseline
Study)

Based on the Baseline Study
findings produced by the LE,
the EcoCore Roadmap will
plot project activities over
four stages.  in the 1st 3
months the LP and LE will
visit partners to identify the
context and possibilities for
network engagement.

1

2.1 Work Package 2 -  Network Level activities 16009
6

WP2 -
Transnational
meeting

Number 2.1.4 Transnational
Meetings

Each partner to host 1 in-
person study visit to learn
about the local economic
corridor contexts and policy
challenge approaches in each
partner city + 1 kickoff + 6
Core Network meetings at
prescribed project stages will
be held during study visits.

10

2.1 Work Package 2 -  Network Level activities 16009
7

WP2 - Quarterly
Network Reports

Number 2.1.5 Quarterly
Network Reports

Six structured network
reports will be produced
from quarters 4 to 9 by the
lead expert to capture
progress made in the
EcoCore network reflecting
different thematic and
methodological outputs of
partners and the network as-a-
whole.

6

2.1 Work Package 2 -  Network Level activities 16009
8

WP2 -
Communication
Plan

Number 2.1.2
Communication
Plan

During the Activation Stage
all partners will agree a
Network Communication
Plan which will guide
communication and related
activities from network level
to partner level. The Plan
will be developed with
oversight from the URBACT
Secretariat.

1

2.1 Work Package 2 -  Network Level activities 16009
9

WP2 - Network
Articles

Number 2.1.6 Network
Articles

At least 3 articles will be
produced by the LE and
published on the EcoCore
mini-website. The 1st article
will cover the project’s
challenge to address green
energy transition in industrial
areas. The 2nd testing of
actions and 3rd partner
results.

3
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2.1 Work Package 2 -  Network Level activities 16010
1

WP2 - Network
Results Product

Number 2.1.3 Network
Results Product

During the Finale Stage
partners will produce a
MOOC (Mass Online Open
Course) which will be a
series of episodes with
elements of the knowledge
gained on the theme of
“Making green energy
transition work in the
industrial areas of small
cities”.

1

4.3 Description of Work Package 3 – Local Level Activities

4.3.1 General framework for Local Level Activities

Each partner will organise local activities with the aim to develop practical actions to address the challenge of helping
businesses in their industrial areas to make green energy transitions to significantly reduce their carbon footprint. All partners
are located in economic corridors with logistics and manufacturing sectors to that are high emitters of greenhouse gases
(GHGs). By developing these actions, partners will make a significant contribution to combat climate change.

The critical factor to deliver the project at local level will be to establish a local stakeholder forum which will be the URBACT
Local Group (ULG) and that will perform 4 important tasks:

• Analysis of the problem of making a green energy transition in industrial areas 
• Generation of ideas to address the problem
• Selecting some ideas for further testing as draft actions
• Production of the Integrated Action Plan (IAP)

To set up the ULG, each partner’s core team will conduct a stakeholder analysis to identify the key local stakeholders who
should have representation on the ULG. Questions to answer in this analysis will include the relevance and capacity of
stakeholders, but also which individuals from these stakeholders could be invited to become ULG members. The
understanding will be that these individuals will have the power to influence others (leadership qualities). A gender balance
will also be sought for the ULG membership. A read through the partner profiles will show which stakeholders each partner
are considering.

Each partner will also contract a ULG Coordinator who does not have to be a municipality staff member. It will however be
important to understand what is expected from the person for this role, in order to make a good choice. Some of the qualities
and skills required include for this person to be a good facilitator that creates an atmosphere in meetings for participation and
building consensus. The person should also have proficiency in English and the writing skills to capture ideas and suggestions
and to draft actions. The project will support the ULG coordinators with training specifically in facilitative leadership skills.

ULG members will take on their role by initially immersing themselves in the thematic aspects of the policy challenge. This
will include studying the State of the Art produced by the Lead Expert as well as having conversations among themselves
sharing their own knowledge and relevant experiences. It will also be an opportunity at the start of the project to engage with
stakeholders. For example, hosting a local event (at breakfast or in the evening) with a specific stakeholder such as local
businesses in the logistics sector. The process of learning about the local context for a green energy transition and the global
challenge and trends will be ongoing throughout the project and beyond.

The ULGs will become idea generators for their cities. They will organise events where target audiences (stakeholders) can
present their ideas for local green energy transition. In particular a hackathon will be organised which will be a hybrid event
over 2 days (weekend) with participation from a diverse gender-balanced audience including local entrepreneurs and
traditional businesses. Working in small teams ideas will shaped to address the challenge practically at local level. At the end
of the event each team will ‘pitch’ their idea, putting the ULG in a position to further discuss these ideas for possible action.

The ULGs will be expected to select a few ideas for further testing. To do this each ULG will draft an action and decide what
elements need to be tested for validity or for impact on/response from beneficiaries/target groups. After evaluation the ULG
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will decide if these actions need tweaking and can be developed for inclusion in the IAP.

The main task of the ULG will be to co-create the IAP. Guidelines for the format and focus areas will be provided by the
URBACT Secretariat. ULG Coordinators will be briefed and supported at network level. Once a draft IAP is produced, the
ULG will again with stakeholders for feedback as well as get partners to give their peer insights. The ULG will finally
negotiate with budget holders (some being ULG members!) to resource the implementation of actions.

4.3.2 Short description of the principles for  linking transnational activities under WP 2 and local activities under
WP3

The sequencing of network and local activities will be plotted in the Network Roadmap. This will be the principal guiding
document setting a vision and milestones for what should be delivered by each partner. The basic principle is that learning at
network level should impact on the local level while learning at local level should inform the network level. In practice for
example, it will mean that an activity at network level such as a Core Network Meeting where the URBACT method for
vertical and horizontal integration to frame a holistic approach for action planning is explained, will become guidance for
integrated action planning by ULGs at local level. Similarly, partners will be asked to report on their local activities at network
level such as their initiatives to analyse problems through engagement with stakeholders and based on their inputs, decisions
may be made to support problem analysis or deal with specific barriers.

This flow between project activities at local level and at network level will be sequenced so that for example ULG meetings
are held before and after in-person study visits and Core Network Meetings. Partner level coordinators will be expected to
translate the synopsis of ULG decisions and learning into English and present at network level. They will also translate the
deliberations at network level from English into their national language for presentation to ULGs.

The main focus of learning is at the local level. At network level the priority is that partners develop a shared understanding of
the ethos, project aims and especially the URBACT method which provides the framework for the process of local learning
and integrated action planning. This is to ensure that there is consistency and coherence in the project approach at local level.
The project can also be viewed as a living laboratory where the initiatives and local dynamics to address green energy
transition and attract new green and blue investments are observed and captured in a structured format. In this regard the role
of the lead expert will be to give a systematic evaluation via Quarterly Network Reports.

At the end of the project the value added through this circular flow of learning from network to local and back, will be
captured in a Network Result Product. The EcoCore Project will produce a MOOC (Massive Open Online Course) consisting
of a series of episodes that cover elements of the learning and knowledge gained by partners on the theme of “Making green
energy transition work in the industrial areas of small cities”. It will be made by a professional videographer contracted by the
lead partner. The final product will be published on a media platforms including YouTube and urbact.eu as well as on regional
and national platforms of partner cities.

4.3.3 Proposed approach to local level communication

A critical success factor will be the local impact that the project made in each partner city. This will mainly depend on the
ULG outputs as well as how the partner can actively promote and communicate the project firstly to targeted audiences (key
local stakeholders) and then to the citizens, the broader public.

There are four specific moments in the project journey when it will be expected that ULGs will engage with target audiences.
The first will be organising ‘listening’ events with 
local stakeholders to get their perspectives on the practical challenges to make the local green energy transition, i.e. their inputs
for the problem analysis. 

The second will be when each ULG organises a hackathon, which will be a 2-day event where entrepreneurs and a diverse
group of participants (businesses, officials, politicians, university lecturers and researchers) work in small teams to co-create
ideas for addressing the problems associated with green energy transition and the opportunities to attract green and blue
investment.

The third will be when each ULG has developed a few actions to test on a small scale and will ask local stakeholders and the
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general public to give their feedback. The fourth will be the moment when each ULG publishes a draft Integrated Action Plan.

The methods of engagement could vary from ULG to ULG, however all partners will be encouraged to make their
participation events interactive. The appropriate way will be for these events to start with an introduction to the project, a
briefing of the objectives for the event followed by a presentation. Then participants will be divided into small groups to
discuss three or four questions related to the presentation. Each group will have a spokesperson to give the group’s
perspectives. The members of the ULG will facilitate and ensure that the answers are captured and then summarise the
findings from the discussion. It will be important to explain to participants what happens next and how they will be kept
informed about the project. In these types of events it is important that the ULG ensures a gender balance.

Other methods of engagement could include an online survey or poll and a ‘stall in the mall’ (a table with a display in a busy
public area to get general public comments such as on the draft IAP).

The communications officers of all partners will be encouraged to create social media pages conversing in their national
language where followers will be regularly informed of the project initiatives and the importance of making a green energy
transition. The data analytics (number of followers and views per post) will be reported at network level.

The project will also have ‘goodies’ to give to the public. In this case it will be theme-related such as a carbon calculator app.

4.3.4 Expected outputs under WP3

List of deliverables of the work package 

Activity ID Type of
deliverable

 Unit Title of the
deliverable

Description Total
target
value

3.1 Work Package 3 - Local Level Activities 16010
9

WP3 - ULG
Contact List

Number 3.1.1 ULG Contact
List

Following the process of
forming their ULGs to
reflect the key stakeholders
that are involved in making a
green energy transition in the
partner city’s industrial areas,
a contact list of ULG
members will be forwarded
to the URBACT Secretariat.

9

3.1 Work Package 3 - Local Level Activities 16011
0

WP3 - Integrated
Action Plan

Number 3.1.2 Integrated
Action Plan

All partners will produce an
Integrated Action Plan in a
prescribed format that not
only covers the set of actions
developed by their ULGs,
but also the process how
these actions were
formulated with the analysis
and rationale for these
actions.

9
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5 PROJECT WORK PLAN

5.1 Work plan

Objective 1 Work Package 1 - Network management

Activity 1.1 Work Package 1 - Network management Start date

End date

2023-06-01

2025-12-31

Description Work Package 1 - Network management

Deliverables  

Main partner Balbriggan

Participating partners  + Dubrovnik Development Agency DURA + Razvojno raziskovalni center Ormož + Alba Iulia Municipality + Ķekavas novada pašvaldība + Pärnu Linnavalitsus + M.I
Ayuntamiento De Villena + Tuusula + Municipality of Santo Tirso

Localization
 All partners

Objective 2 Work Package 2 -  Network Level activities

Activity 2.1 Work Package 2 -  Network Level activities Start date

End date

2023-06-01

2025-12-31

Description Work Package 2 -  Network Level activities

Deliverables  + 1 x 2.1.1-Network Roadmap (Baseline Study) + 1 x 2.1.2-Communication Plan + 1 x 2.1.3-Network Results Product + 10 x 2.1.4-Transnational Meetings + 6 x 2.1.5-Quarterly
Network Reports + 3 x 2.1.6-Network Articles

Main partner Balbriggan

Participating partners  + Dubrovnik Development Agency DURA + Razvojno raziskovalni center Ormož + Alba Iulia Municipality + Ķekavas novada pašvaldība + Pärnu Linnavalitsus + M.I
Ayuntamiento De Villena + Tuusula + Municipality of Santo Tirso

Localization
 All partners
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Objective 3 Work Package 3 - Local Level Activities

Activity 3.1 Work Package 3 - Local Level Activities Start date

End date

2023-06-01

2025-12-31

Description Work Package 3 - Local Level Activities

Deliverables  + 9 x 3.1.1-ULG Contact List + 9 x 3.1.2-Integrated Action Plan

Main partner Balbriggan

Participating partners  + Dubrovnik Development Agency DURA + Razvojno raziskovalni center Ormož + Alba Iulia Municipality + Ķekavas novada pašvaldība + Pärnu Linnavalitsus + M.I
Ayuntamiento De Villena + Tuusula + Municipality of Santo Tirso

Localization
 All partners

List of project deliverables

Objective Activity ID Type Unit Deliverable name Description Total
foreca
st
value

1 Work Package 1 - Network management 1.1 Work Package 1 - Network management       

2 Work Package 2 -  Network Level activities 2.1 Work Package 2 -  Network Level activities 16009
5

WP2 - Network
Roadmap (Baseline
study)

Number 2.1.1 Network
Roadmap (Baseline
Study)

Based on the Baseline Study
findings produced by the LE,
the EcoCore Roadmap will
plot project activities over
four stages.  in the 1st 3
months the LP and LE will
visit partners to identify the
context and possibilities for
network engagement.

1
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2 Work Package 2 -  Network Level activities 2.1 Work Package 2 -  Network Level activities 16009
6

WP2 -
Transnational
meeting

Number 2.1.4 Transnational
Meetings

Each partner to host 1 in-
person study visit to learn
about the local economic
corridor contexts and policy
challenge approaches in each
partner city + 1 kickoff + 6
Core Network meetings at
prescribed project stages will
be held during study visits.

10

2 Work Package 2 -  Network Level activities 2.1 Work Package 2 -  Network Level activities 16009
7

WP2 - Quarterly
Network Reports

Number 2.1.5 Quarterly
Network Reports

Six structured network
reports will be produced
from quarters 4 to 9 by the
lead expert to capture
progress made in the
EcoCore network reflecting
different thematic and
methodological outputs of
partners and the network as-a-
whole.

6

2 Work Package 2 -  Network Level activities 2.1 Work Package 2 -  Network Level activities 16009
8

WP2 -
Communication
Plan

Number 2.1.2
Communication
Plan

During the Activation Stage
all partners will agree a
Network Communication
Plan which will guide
communication and related
activities from network level
to partner level. The Plan
will be developed with
oversight from the URBACT
Secretariat.

1
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2 Work Package 2 -  Network Level activities 2.1 Work Package 2 -  Network Level activities 16009
9

WP2 - Network
Articles

Number 2.1.6 Network
Articles

At least 3 articles will be
produced by the LE and
published on the EcoCore
mini-website. The 1st article
will cover the project’s
challenge to address green
energy transition in industrial
areas. The 2nd testing of
actions and 3rd partner
results.

3

2 Work Package 2 -  Network Level activities 2.1 Work Package 2 -  Network Level activities 16010
1

WP2 - Network
Results Product

Number 2.1.3 Network
Results Product

During the Finale Stage
partners will produce a
MOOC (Mass Online Open
Course) which will be a
series of episodes with
elements of the knowledge
gained on the theme of
“Making green energy
transition work in the
industrial areas of small
cities”.

1

3 Work Package 3 - Local Level Activities 3.1 Work Package 3 - Local Level Activities 16010
9

WP3 - ULG
Contact List

Number 3.1.1 ULG Contact
List

Following the process of
forming their ULGs to
reflect the key stakeholders
that are involved in making a
green energy transition in the
partner city’s industrial areas,
a contact list of ULG
members will be forwarded
to the URBACT Secretariat.

9
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3 Work Package 3 - Local Level Activities 3.1 Work Package 3 - Local Level Activities 16011
0

WP3 - Integrated
Action Plan

Number 3.1.2 Integrated
Action Plan

All partners will produce an
Integrated Action Plan in a
prescribed format that not
only covers the set of actions
developed by their ULGs,
but also the process how
these actions were
formulated with the analysis
and rationale for these
actions.

9

6 PROJECT MANAGEMENT AND LEADERSHIP

6.1 Lead partner experience (highlights of city’s experience)

Balbriggan has previously participated as a partner in the URBACT iPlace Project. Balbriggan completed a major public consultation exercise on the town’s regeneration, resulting in a
Rejuvenation Strategy which the team used to successfully leverage €25 million in national funding for regeneration projects in the town. Balbriggan coordinated its ULG and identified an
economic niche to help stimulate the local economy. Balbriggan developed an integrated action plan, trialed small scale actions ie. Hackathon to solve town challenges. The Integrated
Action Plan led to Balbriggan procuring and appointing a consultant to develop a Creative Strategy for the town and developing a network of creatives which is thriving in disused
municipality space.

Balbriggan’s Project Lead used iPlace experience in the URBACT NPTI Playful Towns Network with the town of Rush. This involved approaching local stakeholders to set up and manage
Let’s Play Rush ULG and its activities during the project, including a baseline study and the transfer and implementation of 10 key lessons from lead partner Cork. Let’s Play Rush has been
hugely successful with the ULG leveraging different funding streams to implement an impressive program of events. The ULG has become self-sustaining with work continuing beyond
project close.

The Project Lead is the Head of the Municipality's Economic Development Division with the authority to make decisions on the resourcing of this project. Balbriggan’s experience of the
successful delivery of URBACT projects, management of ULG, development of IAP, planning and implementation of small scale actions and requirements for baseline studies, financial
reporting and project communications ensures that as Lead Partner Balbriggan has the experience and capacity to lead the network partners and deliver a valuable and relevant learning
experiences. Balbriggan’s commitment to this project is demonstrated in the preparation for this application, refining the concept over the last 6 months to ensure it aligns with Balbriggan’s
strategic objectives and assembling a partner network who are excited and committed to the project and who will add value to the project.

The Economic Development Division has extensive experience in stakeholder consultation and management and has a collaborative approach to working with other municipalities, one of
which is the Dublin Belfast Economic Corridor involving 2 universities and 8 municipalities, and is actively managing a feasibility study on innovation hubs in the region. The Division is
also currently managing Balbriggan’s participation in 2 CERV projects focusing on skills development and inclusion as well as an Interreg Project SKYLA which focuses on building smart
specialisation skills ecosystems for the twin transition.
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6.2 Experience of proposed project coordinator

Aoife Sheridan is the proposed project coordinator. Aoife leads the municipality’s Economic Development Division and has previously led Balbriggan’s participation on URBACT iPlace
and Rush’s participation on NPTI Playful Towns. She has led the establishment and management of ULG’s, prepared IAP’s, planned and implemented small-scale actions. In Balbriggan
Aoife drove the development of a creative strategy for the town having identified creative industry as a local economic niche which could be developed in the town.

Aoife has extensive experience in stakeholder consultation and management. She has led Balbriggan’s in securing national funding of €25 million to support rejuvenation projects. Aoife
has extensive project management experience on a variety of projects ranging from public realm improvement, housing development, local community development and skills development.
Aoife is experienced in dealing with a wide variety of stakeholders, communicating to different audiences, resolving conflicts and driving innovation.

Aoife has built a strong network through her collaborative approach which includes colleagues from municipalities and universities across Ireland and Northern Ireland, where she has led
the municipality’s involvement in developing an economic strategy for the Dublin Belfast Economic Corridor (DBEC). The successful launch of DBEC has allowed Aoife to leverage
funding for the development of innovation hubs in the DBEC Region. Aoife is also leading the municipality’s participation as a partner on the Interreg SKYLA Project which focuses on
building smart specialisation skills ecosystems for the twin transition. This project aligns with key objectives for the municipality - sustainable development and building capacity in skills
and smart technology.

Aoife leads the Municipality’s Property Division and is developing a strategic industrial landbank in Balbriggan, situated along the Dublin-Belfast Corridor. This involves the strategic
acquisition of land and planning the sustainable development of land to maximise job creation and stimulate the local economy.

Aoife’s participation on EU Projects has provided valuable insight and opportunities for knowledge exchange and collaborations on EU CERV and Interreg projects, giving her a working
knowledge of what is expected on an EU Project and of a lead partner and how to build capacity within a network. As the head of the municipality’s Economic Development Division Aoife
has experience of leading and managing diverse teams and stakeholders to successfully deliver projects and she has the authority to make decisions for the development of the municipality
and for the resourcing of the project making her best placed in the municipality to act as project coordinator for the EcoCore project.

6.3 Presentation of the Lead Partner project team (roles and responsibilities)

Aoife Sheridan leads Fingal Municipality’s Economic Development Division and will be the EcoCore project leader. Aoife has previously led Balbriggan’s participation on URBACT iPlace
and Rush’s participation on NPTI Playful Towns Network. She has extensive experience in stakeholder consultation and management. Aoife also leads the Municipality’s Property Division
and is actively engaged in developing a strategic industrial landbank in Balbriggan, situated along the Dublin-Belfast Corridor. Aoife will lead the network and communicate the thematic
focus and purpose to partners and participants and liaise closely with the lead expert to guide the project and network.

The Economic Development Section is currently recruiting a Section Leader who will report to Aoife and manage the Economic Development Section. It is anticipated the position will be
filled by 1st May 2023 and this person will be Balbriggan’s ULG Coordinator. They will be responsible for the establishment and ongoing management of the ULG, the preparation of the
IAP, the planning and implementation of small scale actions and will be a key point of contact for network partners. The Section Leader will manage the input of expert consultants and
drive the project as a core task in their work programme.
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Barry Martin works in the Economic Development Division and will be responsible for financial reporting. He will be supported by the Division’s Central Finance Unit who manage all
financial transactions, budgets, reporting and audit functions for the division. Barry has responsibility for EU Projects, including budget management and reporting on the Interreg SKYLA
Project. Barry’s focus on EU Projects, Skills and Sustainable Economic Development align strongly with the project’s key objectives. Barry and the additional financial support being
provided from the Central Financial Unit will constitute the equivalent of one half a staff members time dedicated to the project.

Gavin Cusack is a member of the Economic Development Division and he will be responsible for project communications. He will be supported by the municipality’s Communications
Office who will assign a dedicated Communications Officer to promote the Project, together they will constitute the equivalent of one half a staff members time dedicated to the project.

Aoife Sheridan manages a team of 22 staff in Economic Development and Property and has the authority to allocate additional resources and staff as required to ensure the project is
adequately supported. Aoife has a strong commitment to life-long learning and values highly the peer learning experience that URBACT provides. With Balbriggan being the first Irish town
seeking to lead an URBACT Network Aoife is highly motivated to ensure the project’s success.
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7 USE OF EXPERTISE

7.1 Proposed use of expertise resources allocated by the Programme

7.1.1 Proposed use of URBACT Lead Experts

It is clear from the partner profiles that all partners anticipate significant added value from peer-to-peer interactions with other
partners. This will especially be of value for municipal officials who are responsible for policy implementation and who will
benefit from sharing experiences in the art of making policies workable.

For this expectation to become a reality will depend on building mutual understanding and trust among partners. The
leadership provided by the lead partner will help keeping the partnership focused on the project objectives, however, the
active role of the lead expert as the facilitator of exchanges between partners that result in learning, will be the critical factor to
foster mutual understanding and eventually trust.

The lead expert therefore should have excellent facilitation skills which means that her/his communication with partners will
have the following characteristics:
• Active listening skills with the ability to show empathy and to make partners feel that they are being understood.
• Providing clarity on the tasks and deliverables expected.
• Treating all partners in an equal and even-handed fair manner.
• Paraphrasing and probing skills – i.e. the skills to ask questions and to reflect with respect on the contributions of participants
allowing them to think more deeply and to gain insights.
• The ability to ‘read the room’ – i.e. being sensitive to the mood of participants.

The lead expert will also have to be proficient in conversing and writing in English. Her/his writing skills should be at a level
where it is not just the parroting of dejour phrases and terminology, but giving partners and target audiences clear and concise
explanations in conversational English. For example, not just saying ‘sustainable development’ assuming everyone shares the
meaning of the term.

The lead expert’s ability to produce quality content in writing is essential to perform her/his role as per the agreed work plan
(contract) with the lead partner. This includes the ability to produce the Baseline Study, network articles, network and partner
briefings (pre- and post-events) and quarterly reports. To produce these outputs will also require good research skills and
especially the ability to ‘lift’ the essential learning in the network from the differing approaches, experiences and activities of
partners, i.e. to create a synopsis to which all partners in the project can relate.

It is not expected of the lead expert to be a theoretical expert on green energy transition or the EU Green Deal or the economic
theories about green growth vs degrowth vs disruptive innovation. The lead expert should have a strong interest in these topics.
The nature of the project theme and policy challenge is that there will be new developments and changes happening regularly
at all three levels (EU, national and local). It will be expected of the lead expert to alert partners to such developments even if
that only means that links to articles and videos are posted to partners on a regular basis.

The lead expert should demonstrate a willingness to try new things and to encourage partners to try new things. This could
range from creative ways to do presentations or share information or to do ice breakers (relationship building) or to invite
‘outside-the-box’ interventions. 

Most of all the lead expert should be prepared to admit when things are not working well. Any change starts with admitting
something is a problem. For the lead expert to be a change agent requires a high level of self awareness. To make the changes
will also require a good working relationship with the lead partner where there will be regular evaluation of the progress being
made in the project and the role of the lead expert accordingly (online meetings every second week). 

The relationship building skills of the lead expert will not only be confined to creating rapport with the lead partner, but should
extend to all partners and should also be evident in the project’s relations with the URBACT Secretariat. The lead expert and
the lead partner should also be able to interpret the expectations of the URBACT Secretariat into practical steps taken in the
EcoCore Project.
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7.1.2 Proposed use of URBACT Ad Hoc Expert(s)

A challenge for managing the project will be for the core project management team, including the lead expert, to prevent drift
and mission creep, i.e. for the partners to opt to divert to areas which they find interesting, but that are not within the scope of
this project. This is especially the case with the EcoCore Project theme of green energy transition and green and blue
investment where a lot of new development are expected. Therefore it will be important that early in the Activation Stage
partners agree on those thematic aspects and specific developmental needs which will require the interventions from ad hoc
experts.

The following aspects could be covered by ad hoc experts, subject to knowledge and availability:

1. Facilitation and negotiation skills
The project will require a trainer who is competent in conducting training workshops that will result in participants (mainly
project level coordinators and ULG coordinators) improving their facilitation and negotiation skills. The trainer will be
required to customise training for the context of the project such as using exercise examples from practical situations which
participants will encounter in the project.

2. Calculating carbon footprint
In addition to the focus of project deliberations to be green energy transition, it will also be incumbent on project participants
to measure and manage their own carbon footprint. The project will contract an expert to train all partner teams collectively in
online sessions the rationale, methodology and the tools and mechanisms to calculate their carbon footprint. This will be done
at the start of the Planning Actions Stage.

3. Hackathon
All partners will be expected to organise a hackathon. This will be a 2 day event with a diverse group of participants generating
ideas for making green energy transition work in their city. An expert will be contracted to train partners in planning and
organising their hackathons. Some of this training will also be technical especially using technologies and tools appropriate for
hybrid events.

4. EU Green Industrial Plan
In the past few weeks the EU Commissioner overseeing Climate Change Action announced the EU’s Green Industrial Plan. At
the heart of the plan will be supports for start-ups in clean and green technologies, specifically to establish resilient supply
chains across Europe. An expert will be contracted run a series of webinars for entrepreneurs in partner cities explaining the
practicalities and ways to access funding.

5. Thematic webinars
Partners identified the following topics to be discussed in public webinars hosted by the project:
• Strategies for attracting investment into industrial areas along the corridor
• Focus on skills development to meet future needs
• Strategies for more local renewable energy production
• Smart technology to measure environmental impacts
• Strategies to increase regional cooperation and synergies

The core project management team might decide to contract ad hoc experts to conduct some of these webinars. The work of
the expert will also be to liaise with a ‘host’ partner for practical local examples, especially the practices of local businesses,
which can be showcased.

6. MOOC
During the Finale Stage partners will co-create a Massive Open Online Course (MOOC) to share their knowledge on the theme
of making green energy transition work in small cities. To make it a quality Network Final Result product, an ad hoc expert
will be contracted to prepare the scripts for all the episodes and to coach the presentations that selected representatives will
make for the recordings.

7. Development of indicators
One of the more difficult and technical aspects of producing the IAPs will be for partners to identify the outcome (impact) and
output indicators which will help measure success of action implementation. It will help partners to contract a technical expert
to help them develop their indicators.
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8. Independent evaluation of IAPs
It is also helpful when an independent expert reads the IAPs and make an assessment of the coherence and consistency and
possibly challenging the expectations and assumptions that partners are making. Each partner will receive the independent
assessment to bilaterally further clarify recommendations from the assessor.
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8 BUDGETARY PROPOSAL

8.1 Financial contribution by partner and source (incl. ERDF, IPA III funds and
local contribution)

ERDF
Name of partner ERDF % ERDF Public co-financing Total

Balbriggan €132 161.25 65.00 % €71 163.75 €203 325.00

Sub total €132 161.25  €71 163.75 €203 325.00

Dubrovnik Development Agency DURA €60 320.00 80.00 % €15 080.00 €75 400.00

Razvojno raziskovalni center Ormož €59 980.00 80.00 % €14 995.00 €74 975.00

Alba Iulia Municipality €60 040.00 80.00 % €15 010.00 €75 050.00

Ķekavas novada pašvaldība €58 820.00 80.00 % €14 705.00 €73 525.00

Municipality of Santo Tirso €60 012.00 80.00 % €15 003.00 €75 015.00

Sub total €299 172.00  €74 793.00 €373 965.00

Pärnu Linnavalitsus €52 465.00 70.00 % €22 485.00 €74 950.00

M.I Ayuntamiento De Villena €52 461.50 70.00 % €22 483.50 €74 945.00

Sub total €104 926.50  €44 968.50 €149 895.00

Tuusula €51 675.00 65.00 % €27 825.00 €79 500.00

Sub total €51 675.00  €27 825.00 €79 500.00

Total €587 934.75 72.88 €218 750.25 €806 685.00

Total % 72.88 % 72.88 % 100.00 % 100 %

8.2 ERDF per year

 ERDF

2023 104303.75

2024 268565

2025 214866

8.3 IPA per year

 IPA

2023 0

2024 0

2025 0

8.4 Expenditure per partner, per year and budget subcategory

Balbriggan
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 2023 2024 2025 2026 Total

Staff costs

Staff costs €8 500.00 €21 000.00 €21 000.00 €0.00 €50 500.00

Total Staff costs €8 500.00 €21 000.00 €21 000.00 €0.00 €50 500.00

Office and Administration

Office and Administration €425.00 €1 050.00 €1 050.00 €0.00 €2 525.00

Total Office and Administration €425.00 €1 050.00 €1 050.00 €0.00 €2 525.00

Travel and Accommodation

Staff Travel and Accommodation €7 000.00 €6 000.00 €6 000.00 €0.00 €19 000.00

Total Travel and Accommodation €7 000.00 €6 000.00 €6 000.00 €0.00 €19 000.00

External Expertise and Services

External Expertise Project
Coordination

€15 000.00 €10 000.00 €5 000.00 €0.00 €30 000.00

Expertise Meeting Organisation €3 500.00 €8 000.00 €6 000.00 €0.00 €17 500.00

Expertise Communication €3 500.00 €2 000.00 €7 300.00 €0.00 €12 800.00

Expert and other non-staff Travel €17 500.00 €22 000.00 €16 000.00 €0.00 €55 500.00

Expertise First Level Control €2 000.00 €2 000.00 €2 500.00 €0.00 €6 500.00

Total External Expertise and
Services

€41 500.00 €44 000.00 €36 800.00 €0.00 €122 300.00

Equipment

Equipment €0.00 €9 000.00 €0.00 €0.00 €9 000.00

Total Equipment €0.00 €9 000.00 €0.00 €0.00 €9 000.00

Total €57 425.00 €81 050.00 €64 850.00 €0.00 €203 325.00

Partner financing plan     €203 325.00
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Dubrovnik Development Agency DURA

 2023 2024 2025 2026 Total

Staff costs

Staff costs €3 000.00 €8 500.00 €8 500.00 €0.00 €20 000.00

Total Staff costs €3 000.00 €8 500.00 €8 500.00 €0.00 €20 000.00

Office and Administration

Office and Administration €150.00 €425.00 €425.00 €0.00 €1 000.00

Total Office and Administration €150.00 €425.00 €425.00 €0.00 €1 000.00

Travel and Accommodation

Staff Travel and Accommodation €4 000.00 €8 000.00 €8 000.00 €0.00 €20 000.00

Total Travel and Accommodation €4 000.00 €8 000.00 €8 000.00 €0.00 €20 000.00

External Expertise and Services

External Expertise Project
Coordination

€900.00 €5 000.00 €5 000.00 €0.00 €10 900.00

Expertise Meeting Organisation €1 000.00 €4 000.00 €1 000.00 €0.00 €6 000.00

Expertise Communication €1 000.00 €0.00 €1 000.00 €0.00 €2 000.00

Expert and other non-staff Travel €1 500.00 €6 000.00 €3 000.00 €0.00 €10 500.00

Expertise First Level Control €0.00 €500.00 €1 000.00 €0.00 €1 500.00

Total External Expertise and
Services

€4 400.00 €15 500.00 €11 000.00 €0.00 €30 900.00

Equipment

Equipment €0.00 €3 500.00 €0.00 €0.00 €3 500.00

Total Equipment €0.00 €3 500.00 €0.00 €0.00 €3 500.00

Total €11 550.00 €35 925.00 €27 925.00 €0.00 €75 400.00

Partner financing plan     €75 400.00
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Razvojno raziskovalni center Ormož

 2023 2024 2025 2026 Total

Staff costs

Staff costs €3 500.00 €9 000.00 €9 000.00 €0.00 €21 500.00

Total Staff costs €3 500.00 €9 000.00 €9 000.00 €0.00 €21 500.00

Office and Administration

Office and Administration €175.00 €450.00 €450.00 €0.00 €1 075.00

Total Office and Administration €175.00 €450.00 €450.00 €0.00 €1 075.00

Travel and Accommodation

Staff Travel and Accommodation €3 000.00 €5 000.00 €4 000.00 €0.00 €12 000.00

Total Travel and Accommodation €3 000.00 €5 000.00 €4 000.00 €0.00 €12 000.00

External Expertise and Services

External Expertise Project
Coordination

€0.00 €2 500.00 €1 000.00 €0.00 €3 500.00

Expertise Meeting Organisation €1 600.00 €3 800.00 €3 800.00 €0.00 €9 200.00

Expertise Communication €300.00 €0.00 €1 500.00 €0.00 €1 800.00

Expert and other non-staff Travel €2 500.00 €4 000.00 €10 000.00 €0.00 €16 500.00

Expertise First Level Control €0.00 €0.00 €0.00 €0.00 €0.00

Total External Expertise and
Services

€4 400.00 €10 300.00 €16 300.00 €0.00 €31 000.00

Equipment

Equipment €0.00 €9 400.00 €0.00 €0.00 €9 400.00

Total Equipment €0.00 €9 400.00 €0.00 €0.00 €9 400.00

Total €11 075.00 €34 150.00 €29 750.00 €0.00 €74 975.00

Partner financing plan     €74 975.00
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Alba Iulia Municipality

 2023 2024 2025 2026 Total

Staff costs

Staff costs €3 000.00 €12 000.00 €12 000.00 €0.00 €27 000.00

Total Staff costs €3 000.00 €12 000.00 €12 000.00 €0.00 €27 000.00

Office and Administration

Office and Administration €150.00 €600.00 €600.00 €0.00 €1 350.00

Total Office and Administration €150.00 €600.00 €600.00 €0.00 €1 350.00

Travel and Accommodation

Staff Travel and Accommodation €2 500.00 €5 000.00 €5 000.00 €0.00 €12 500.00

Total Travel and Accommodation €2 500.00 €5 000.00 €5 000.00 €0.00 €12 500.00

External Expertise and Services

External Expertise Project
Coordination

€0.00 €1 000.00 €2 000.00 €0.00 €3 000.00

Expertise Meeting Organisation €500.00 €1 000.00 €1 000.00 €0.00 €2 500.00

Expertise Communication €500.00 €0.00 €1 200.00 €0.00 €1 700.00

Expert and other non-staff Travel €1 000.00 €5 000.00 €10 000.00 €0.00 €16 000.00

Expertise First Level Control €0.00 €1 000.00 €1 000.00 €0.00 €2 000.00

Total External Expertise and
Services

€2 000.00 €8 000.00 €15 200.00 €0.00 €25 200.00

Equipment

Equipment €0.00 €9 000.00 €0.00 €0.00 €9 000.00

Total Equipment €0.00 €9 000.00 €0.00 €0.00 €9 000.00

Total €7 650.00 €34 600.00 €32 800.00 €0.00 €75 050.00

Partner financing plan     €75 050.00
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Ķekavas novada pašvaldība

 2023 2024 2025 2026 Total

Staff costs

Staff costs €3 500.00 €7 500.00 €7 500.00 €0.00 €18 500.00

Total Staff costs €3 500.00 €7 500.00 €7 500.00 €0.00 €18 500.00

Office and Administration

Office and Administration €175.00 €375.00 €375.00 €0.00 €925.00

Total Office and Administration €175.00 €375.00 €375.00 €0.00 €925.00

Travel and Accommodation

Staff Travel and Accommodation €2 500.00 €5 000.00 €5 000.00 €0.00 €12 500.00

Total Travel and Accommodation €2 500.00 €5 000.00 €5 000.00 €0.00 €12 500.00

External Expertise and Services

External Expertise Project
Coordination

€0.00 €1 500.00 €1 500.00 €0.00 €3 000.00

Expertise Meeting Organisation €1 800.00 €3 500.00 €3 500.00 €0.00 €8 800.00

Expertise Communication €300.00 €0.00 €1 500.00 €0.00 €1 800.00

Expert and other non-staff Travel €2 500.00 €10 500.00 €6 000.00 €0.00 €19 000.00

Expertise First Level Control €0.00 €0.00 €0.00 €0.00 €0.00

Total External Expertise and
Services

€4 600.00 €15 500.00 €12 500.00 €0.00 €32 600.00

Equipment

Equipment €0.00 €9 000.00 €0.00 €0.00 €9 000.00

Total Equipment €0.00 €9 000.00 €0.00 €0.00 €9 000.00

Total €10 775.00 €37 375.00 €25 375.00 €0.00 €73 525.00

Partner financing plan     €73 525.00
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Municipality of Santo Tirso

 2023 2024 2025 2026 Total

Staff costs

Staff costs €2 800.00 €6 000.00 €7 500.00 €0.00 €16 300.00

Total Staff costs €2 800.00 €6 000.00 €7 500.00 €0.00 €16 300.00

Office and Administration

Office and Administration €140.00 €300.00 €375.00 €0.00 €815.00

Total Office and Administration €140.00 €300.00 €375.00 €0.00 €815.00

Travel and Accommodation

Staff Travel and Accommodation €2 500.00 €4 500.00 €4 500.00 €0.00 €11 500.00

Total Travel and Accommodation €2 500.00 €4 500.00 €4 500.00 €0.00 €11 500.00

External Expertise and Services

External Expertise Project
Coordination

€1 500.00 €4 000.00 €3 000.00 €0.00 €8 500.00

Expertise Meeting Organisation €1 800.00 €3 200.00 €3 000.00 €0.00 €8 000.00

Expertise Communication €300.00 €500.00 €1 000.00 €0.00 €1 800.00

Expert and other non-staff Travel €3 600.00 €10 000.00 €6 000.00 €0.00 €19 600.00

Expertise First Level Control €0.00 €0.00 €0.00 €0.00 €0.00

Total External Expertise and
Services

€7 200.00 €17 700.00 €13 000.00 €0.00 €37 900.00

Equipment

Equipment €0.00 €8 500.00 €0.00 €0.00 €8 500.00

Total Equipment €0.00 €8 500.00 €0.00 €0.00 €8 500.00

Total €12 640.00 €37 000.00 €25 375.00 €0.00 €75 015.00

Partner financing plan     €75 015.00

URBACT IV  Page 74 / 79



EcoCore (Ref : 20252 | Version : 1 | Submitted) Submitted version

Pärnu Linnavalitsus

 2023 2024 2025 2026 Total

Staff costs

Staff costs €3 000.00 €8 000.00 €8 000.00 €0.00 €19 000.00

Total Staff costs €3 000.00 €8 000.00 €8 000.00 €0.00 €19 000.00

Office and Administration

Office and Administration €150.00 €400.00 €400.00 €0.00 €950.00

Total Office and Administration €150.00 €400.00 €400.00 €0.00 €950.00

Travel and Accommodation

Staff Travel and Accommodation €2 500.00 €5 000.00 €5 000.00 €0.00 €12 500.00

Total Travel and Accommodation €2 500.00 €5 000.00 €5 000.00 €0.00 €12 500.00

External Expertise and Services

External Expertise Project
Coordination

€500.00 €1 500.00 €1 000.00 €0.00 €3 000.00

Expertise Meeting Organisation €1 500.00 €4 000.00 €3 000.00 €0.00 €8 500.00

Expertise Communication €0.00 €0.00 €1 000.00 €0.00 €1 000.00

Expert and other non-staff Travel €3 000.00 €10 000.00 €6 000.00 €0.00 €19 000.00

Expertise First Level Control €0.00 €1 000.00 €1 500.00 €0.00 €2 500.00

Total External Expertise and
Services

€5 000.00 €16 500.00 €12 500.00 €0.00 €34 000.00

Equipment

Equipment €0.00 €0.00 €8 500.00 €0.00 €8 500.00

Total Equipment €0.00 €0.00 €8 500.00 €0.00 €8 500.00

Total €10 650.00 €29 900.00 €34 400.00 €0.00 €74 950.00

Partner financing plan     €74 950.00
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M.I Ayuntamiento De Villena

 2023 2024 2025 2026 Total

Staff costs

Staff costs €2 300.00 €4 000.00 €4 600.00 €0.00 €10 900.00

Total Staff costs €2 300.00 €4 000.00 €4 600.00 €0.00 €10 900.00

Office and Administration

Office and Administration €115.00 €200.00 €230.00 €0.00 €545.00

Total Office and Administration €115.00 €200.00 €230.00 €0.00 €545.00

Travel and Accommodation

Staff Travel and Accommodation €3 000.00 €3 500.00 €6 000.00 €0.00 €12 500.00

Total Travel and Accommodation €3 000.00 €3 500.00 €6 000.00 €0.00 €12 500.00

External Expertise and Services

External Expertise Project
Coordination

€2 500.00 €5 500.00 €5 500.00 €0.00 €13 500.00

Expertise Meeting Organisation €1 000.00 €4 000.00 €3 700.00 €0.00 €8 700.00

Expertise Communication €300.00 €0.00 €1 500.00 €0.00 €1 800.00

Expert and other non-staff Travel €3 500.00 €6 000.00 €10 500.00 €0.00 €20 000.00

Expertise First Level Control €0.00 €1 500.00 €1 500.00 €0.00 €3 000.00

Total External Expertise and
Services

€7 300.00 €17 000.00 €22 700.00 €0.00 €47 000.00

Equipment

Equipment €0.00 €4 000.00 €0.00 €0.00 €4 000.00

Total Equipment €0.00 €4 000.00 €0.00 €0.00 €4 000.00

Total €12 715.00 €28 700.00 €33 530.00 €0.00 €74 945.00

Partner financing plan     €74 945.00
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Tuusula

 2023 2024 2025 2026 Total

Staff costs

Staff costs €4 000.00 €11 000.00 €11 000.00 €0.00 €26 000.00

Total Staff costs €4 000.00 €11 000.00 €11 000.00 €0.00 €26 000.00

Office and Administration

Office and Administration €200.00 €550.00 €550.00 €0.00 €1 300.00

Total Office and Administration €200.00 €550.00 €550.00 €0.00 €1 300.00

Travel and Accommodation

Staff Travel and Accommodation €2 500.00 €6 000.00 €5 000.00 €0.00 €13 500.00

Total Travel and Accommodation €2 500.00 €6 000.00 €5 000.00 €0.00 €13 500.00

External Expertise and Services

External Expertise Project
Coordination

€0.00 €2 100.00 €500.00 €0.00 €2 600.00

Expertise Meeting Organisation €1 800.00 €4 000.00 €3 000.00 €0.00 €8 800.00

Expertise Communication €300.00 €0.00 €1 500.00 €0.00 €1 800.00

Expert and other non-staff Travel €3 000.00 €10 000.00 €5 000.00 €0.00 €18 000.00

Expertise First Level Control €0.00 €1 000.00 €1 500.00 €0.00 €2 500.00

Total External Expertise and
Services

€5 100.00 €17 100.00 €11 500.00 €0.00 €33 700.00

Equipment

Equipment €0.00 €5 000.00 €0.00 €0.00 €5 000.00

Total Equipment €0.00 €5 000.00 €0.00 €0.00 €5 000.00

Total €11 800.00 €39 650.00 €28 050.00 €0.00 €79 500.00

Partner financing plan     €79 500.00

8.5 Expenditure per year and budget category

 2023 2024 2025 2026 Total

Staff costs

Staff costs €33 600.00 €87 000.00 €89 100.00 €0.00 €209 700.00

Total Staff costs €33 600.00 €87 000.00 €89 100.00 €0.00 €209 700.00

Office and Administration

Office and Administration €1 680.00 €4 350.00 €4 455.00 €0.00 €10 485.00
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Total Office and Administration €1 680.00 €4 350.00 €4 455.00 €0.00 €10 485.00

Travel and Accommodation

Staff Travel and Accommodation €29 500.00 €48 000.00 €48 500.00 €0.00 €126 000.00

Total Travel and Accommodation €29 500.00 €48 000.00 €48 500.00 €0.00 €126 000.00

External Expertise and Services

External Expertise Project
Coordination

€20 400.00 €33 100.00 €24 500.00 €0.00 €78 000.00

Expertise Meeting Organisation €14 500.00 €35 500.00 €28 000.00 €0.00 €78 000.00

Expertise Communication €6 500.00 €2 500.00 €17 500.00 €0.00 €26 500.00

Expert and other non-staff Travel €38 100.00 €83 500.00 €72 500.00 €0.00 €194 100.00

Expertise First Level Control €2 000.00 €7 000.00 €9 000.00 €0.00 €18 000.00

Total External Expertise and
Services

€81 500.00 €161 600.00 €151 500.00 €0.00 €394 600.00

Equipment

Equipment €0.00 €57 400.00 €8 500.00 €0.00 €65 900.00

Total Equipment €0.00 €57 400.00 €8 500.00 €0.00 €65 900.00

Total €146 280.00 €358 350.00 €302 055.00 €0.00 €806 685.00

8.6 Project cost per budget line

Expenditure budget line Subcategories Total

Staff costs Staff costs €209 700.00

 Total €209 700.00

Office and Administration Office and Administration €10 485.00

 Total €10 485.00

Travel and Accommodation Staff Travel and Accommodation €126 000.00

 Total €126 000.00

External Expertise and Services External Expertise Project Coordination €78 000.00

 Expertise Meeting Organisation €78 000.00

 Expertise Communication €26 500.00

 Expert and other non-staff Travel €194 100.00

 Expertise First Level Control €18 000.00

 Total €394 600.00

Equipment Equipment €65 900.00

 Total €65 900.00
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 Global budget €806 685.00

8.7 Project costs per budget category – Justification/Explanation

 Justification/Explanation

Staff costs Staffing and external project coordination expertise costs are not exceeding
40% threshold in all partner budgets.

Office and administration No comment

Travel and accommodation Non-staff travel costs will also cover the travel and accommodation of ULG
members as well as each partner’s study visit hosting costs.

External expertise and services Expertise Meeting Organisation costs will cover payments for ULG
coordinators to facilitate ULG meetings and events. Expertise Communication
costs will mostly cover the communication services for products created out
of the IAPs.

Equipment This is budget for the licenses, materials and instruments that partners might
purchase for testing actions.

9 SIGNATURE

9.1 Signature of the Lead Partner/project coordinator

Signature of the Lead Partner / project coordinator :

Name (capital letters) :

Position :

Date :

Official stamp
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